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PART 1: IN-YEAR REPORT

1. EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE
FINANCIAL PERFORMANCE OF THE MUNICIPALITY FOR THE PERIOD ENDED ON

30 APRIL 2025

1.1 Performance Summary

Table 1: Performance summary

Total Revenue (excluding capital
transfers and contributions)

3,578,401,836 |

284,564,225

3,692,723,507 |

114,321,671

3%

Total Revenue (including capital 3,733,527,146 295,092,764 | 3,785,481,209 51,954,063 1%
transfers and contributions)

Total Operating Expenditure 4,067,604,829 | 352,520,872 3,461,381,513 | (606,223,316) -15%
SURPLUS/ (DEFICIT). (334,077,683) | (57,428,108) 324,099,696 | 658,177,379

Analysis of the statement of financial performance

Total Revenue (excluding capital transfers and

contributions)

459,468,305 | 284,564,225 | (187,613,031)

For the month of April 2025, Total Revenue (excluding capital transfers and contributions) decreased

by R187,613,031 when compared to the month of March 2025, leaving an unfavorable variance of
62%.

contributions)

| Total Revenue (including capital transfers and

472,177,256 | 295,092,764 | (177,084,492)

For the month of April 2025, Total Revenue (including capital transfers and contributions) decreased
by R177,084,492 when compared to the month of March 2025, leaving an unfavorable variance of

60%.

Total Operating Expenditure

391,747,592 352,520,872

(39,226,720)

Total Operating Expenditure for the month of April 2025 decreased by R39 226,720 when compared
to the month of March 2025, giving a variance of 11%.




Analysis of Table 1

As indicated in Table 1 above, as at 30 April 2025, the billed revenue, excluding capital grants,
amounted to R3,693 billion, which resulted in a favourable outcome of 3% when compared to the YTD
Budget of R3,578 billion. The billed revenue, including capital grants, amounted to R3,785 billion,
which resulted in a favourable outcome of 1% when compared to the YTD budget of R3,734 billion.
Capital grants are recognised in the Statement of Financial Performance monthly as soon as the
conditions of the grant have been met. Reasons for the variances are articulated in Section 2.2 below.

The YTD actual Operating Expenditure amounted to R3,461 billion, and the YTD Budget amounts to
R4,068 billion, which resulted in a negative variance of 15%. The reasons for the variance are
articulated in Section 2.3 below.

Please note that certain Revenue by source and Expenditure by type categories are showing
excessive negative and/or positive variances. This is due to the fact that the YTD budgets were
all systematically determined on a straight-line basis by dividing the total budget per category
per line item by 12. The capital projections were also done in the same fashion.

The Municipality’s main goal is to strengthen the City's financial management, enhance revenue

collection, and improve service delivery to our citizens.

Currently, the total debtor's book is standing at R10,590 billion, of which 93% of the debt is owed
more than 90 days. R111,6 million of the total debt is owed by the government, R828,1 million by
businesses, and R9,651 billion by households. CoM is urging government, businesses, and
households to meet their obligation to the municipality or enter into payment arrangements.

The payment rate should be accelerated, as the financial stability of the municipality is depehdent on
it. This can only be achieved when the Credit Control and Policy is applied in full, which requires a
combined effort from all directorates and councillors.

Tough decisions have to be made to have a meaningful impact and produce positive results. This
action is long overdue, especially in light of the municipality’s financial crisis and major threat to its
financial viability and sustainability. In order for the municipality to thrive, overall performance must
improve, the quality of service rendered must improve, and accountability must be enforced, which
must be complemented by strict consequence management. The municipality should enhance
revenue collection and ensure that operational and capital funds are spent effectively, with good value

for money.



City of Matlosana faces several revenue challenges that affect its ability to deliver services
effectively. Some of the key challenges include:

v Inaccurate Billing
- Inefficient or inaccurate billing due to incorrect meter readings and non-functional
meters can lead to under-billing or over-billing of residents, which can cause disputes
and further reduce collection rates.
v" Non-payment of services
- Asignificant challenge is the high rate of non-payment for municipal services such as
water, electricity, and property rates. Many residents struggle to pay their bills due to
economic hardships, leading to a shortfall in expected revenue.
v lllegal connection and theft
- lllegal connections to water and electricity services, as well as theft, lead to a
significant loss in potential revenue. The Municipality faces a challenge in detecting
and curbing these illegal activities.

Refer to Annexure D for Credit Control actions implemented during the month of April 2025



Progress in terms of the Funding Plan

Some of the revenue enhancement strategies outlined in the Financial Plan consist of the following:

- Conduct Billing Audit called Operation Reabala to cleanse and verify all our meters within
the entire Kosh

- Reconcile the Current Valuation and Billing system to identify discrepancies for accurate
billing

- Investigate and identify government properties that were left out during the separation of
the Department of Public Works and the Department of Agriculture that still owe the
Municipality

- Customer Billing Data cleansing and Integration with the property and GIS

Nevertheless, the strategies have not been fully implemented and have not realized the anticipated

revenue. The municipality must, every month, consider the status of the implementation of the

Funding Plan

The detailed Progress report for the month ending 30 April 2025 is outlined on Annexure F.

Monthly Progress on Municipal Debt Relief application in terms of Circular 124

City of Matlosana Local Municipality is currently not fully complying with the conditions set out in

Circular 124. A summary of the conditions is as follows:

o w0 Dbd =

Maintaining the Eskom and bulk water current account

Compliance with a funded MTREF

Cost reflective tariffs — completion of the tariff tool and implementation thereof

Using electricity and water as collection tools

Maintaining a minimum average quarterly collection of property rates and services charges,
starting at 85% in the first year of the debt relief and 95% in the second year

Perfect alignment of the billing system and the Council-approved General Valuation Roll
Monitoring and reporting on the implementation of the following:

- Institution of processes to monitor and enforce accountability for the implementation
of the municipality’'s funded budget and Budget Funding Plan by the municipal council
and senior management team

- Monthly reporting of the municipal progress in implementing its FRP to the Provincial
Executive and to National Treasury.

Limitation on municipality borrowing powers for the duration of the debt relief period.
Ring-fencing in a sub-account to its primary bank account — (a) all electricity, water and
sanitation revenue the municipality collects

- To pay its current Eskom account and then secondly its bulk water current account

before it applied the revenue in the sub-account for any other purpose



- Submission of a copy of the monthly bank statement of its ring-fenced bank account
to the National Treasury and provincial treasury aligning to its MFMA s.71 statement
collected revenue.

10. Accounted for and correctly reported on the write-off of its Eskom arrear debt
11. Surrendering of the NERSA License during the month the municipality failed to comply with
any condition of the Municipal Debt Relief.

Compliance with the debt relief conditions for the month of April 2025.

There is a serious challenge in maintaining the Eskom current account within 30 days of receiving the

invoice due to financial constraints.

The municipality managed to pay R40 million in the month of April 2025. In order to mitigate the risk of
being removed from the programme, the municipality wrote a letter of motivation to National Treasury

and Eskom.

The detailed Debt Relief Monthly Monitoring progress report is outlined on Annexure



Cash Management Analysis

Bank Balances R 4,402,011 | R 28,025,157 R23,623,146 84
Call Investments R149,453,724 | R160,470,329 R11,016,605 7
Cash and Cash

Investments R153,855,735 | R188,495,486 R34,639,751 18

Cash and cash investments in April 2025 increased by R34,639,751 when compared to the month of

March 2025, leading to a variance of 18%.

Investment Portfolio: 30 April 2025

City of Matlosana

INSTITUTION| INTEREST MARCH APRIL MATURITY EXPLANATION
RATE 2025 2025 DATE

Call Investment

ABSA: 3854 4,15% 36531515 33590436 WSIG

ABSA: 5047 7,05% 1041703 1047097 INEP

ABSA: 6177 8,00% 35223965 32118 672 MIG

ABSA: 2264 7,05% 6026 287 16 066 722 own (Eskom)

ABSA: 4682 7,90% 156 156 NDPG

ABSA: 4063 7,05% 5007 744 4439 989 EEDSM

ABSA: 1223 8,00% 10307 082 10 368 501 Auction

ABSA: 5203 8,90% 19434 801 26742 254 own (Salaries)

INVESTEC 8,00% 8844741 8 897 446 own

FNB 8,00% 27 035730 27 199 056 COVID

TOTAL Call Investment 149 453 724 160 470 329

Note: The R98, 395,406 million Call investment is ring-fenced for Conditional Grants

Analysis of Conditional Grants

| Conditional grants

Conditional grants decreased by R6,445,407 in April 2025 when compared to March 2025 due to

payment made.
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Collection Rate & Outstanding Debtors

Total Qutstanding Debtors

R 10,590,448,052

Debtors: Government R 111,643,490
Debtors: Business R 828,043,447
Debtors: Household R 9,650,761,114

Note: The detailed Debtors Age analysis is outlined on Table 12. The collection rate for the month

ending 30 April 2025 is 65%.

Collection rates from 01 July 2024 to April 2025

Jul-24 210 754 933 139 192 484 66%
Aug-24 275 581 851 163 380 929 59%
Sep-24 238 666 710 157 760 854 66%
Oct-24 284 354 607 207 527 500 73%
Nov-24 237 386 364 167 641 308 71%
Dec-24 229 186 389 153 455 060 67%
Jan-25 234108 170 150 477 328 64%
Feb-25 224 981 064 140 897 015 63%
Mar-25 239 352 023 164 665 126 69%
Apr-25 230 866 575 150 765 978 65%
Totals 2 405 238 686 1 595 763 581 66%

The monthly collection rate is calculated by taking the amount received divided by amount billed. The

average collection as at the end of April is 66%
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Collection rate per service charge is for April 2025

Electricity 79 340 125.64 -58 897 983.24 79%
Water 75129 675.03 -23 793 039.46 31%
Sewerage 11 296 452.17 -3 339412.05 33%
Refuse 21 650 064.71 -5 438 386.78 31%
Property Rates 43 450 257.93 -31 076 189.82 74%
Arrears collected -28 220 976.09

TOTAL 230 866 575.48 -150 765 978.44 65%

Analysis

- The amount received/collected on the sale of electricity is lower than the amount
owed to Eskom, which is R101,945,685 for April 2025, resulting in an unfavourable
variance of (R43,047,702). The payment made to Eskom for April amounted to
R40,000,000

- The amount received/collected on the sale of water is lower than the amount billed by
Midvaal, which is R73,776,807 for April 2025, resulting in an unfavourable variance of
R49,983,768. There was no payment made to Midvaal during April 2025.

- Collection of refuse removal and Water is the lowest at 31%

- Arrears above 90 days collected amounted to R28,220,976 in April 2025

Distribution losses

24-Jul 53 57
24-Aug 50 58
24-Sep 40 56
24-Oct 43 57
24-Nov 38 59
24-Dec 37 55
25-Jan 41 64
25-Feb 43 52
25-Mar 42 56
25-Apr 43 54

Electricity for April 2025 increased, and water losses for April 2025 decreased when compared to
March 2025. The average distribution losses for Electricity and Water for the seven months are at
43% and 57%, respectively.
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Creditors as at 30 April 2025

ESKOM 2469 516 840 2531462 525 61945 685
Midvaal 2278125 586 2351902 394 73776 808
Auditor General 997 989 856 839 (141 151)
Business Connexion 6959 120 8286 778 1327 658
Other Creditors 131 345 520 173 403 814 42 058 293
TOTAL 4 886 945 056 5065 912 349 178 967 293
Analysis

- Eskom debt increased with R61,945,685.

- Midvaal debt increased with R73,776,808

- The municipality is still on the debt relief program.

- Other creditors increased with R42,058,293 in April 2025 when compared to the month
March 2025.

- Business Connexion increased with R1,327,658 in April 2025 when compared to
March 2025.

- Auditor General of South Africa has decreased with R141,151 when compared to the
month March 2025.

Note: The detailed Creditors Age analysis is outlined on Table 13
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Capital Grants Expenditure

30 APRIL 2025 CAPITAL GRANTS EXPENDITURE

March April

ADJUSTED  |Expenditure [Expenditure YTD

BUDGET Incl VAT |Incl VAT ACTUALS YTD %
GRANT DESCRIPTION 2024/25 2024/25 2024/25 Varience |VAT Incl Incl VAT
MIG 107025800 10528 540 957550 (9570990)| 73492678 69
NDPG 26162 000 6 764 658 2%
INEP 2924000 1982701 68
WSIG 50 000 000 5210470 5210470 20863606 LY
TOTAL 186111800 10 528 540 6168020 | (4360520)] 103103 643 55

Total Capital grants budget amounts to R186,1 million. Total expenditure for the month ending 30

April 2025 amounted to R6,2 million and has decreased by R4,4 million when compared to March.

The year-to-date actual expenditure amounted to R103,1 million, representing 55% of the total Capital

Grants budget. The Project Management Unit is encouraged to expedite the expenditure of Capital

Grants to prevent potential withholding of grants in the upcoming months.

Conditional grants analysis

1 (“)"Ffrg't’l‘gr'l asl;ﬁ’ R 112 666 000 R76 832 474 | R 78 234 367 69
2 NDPG R 26 162 000 R6 465867 | R 6 764 658 25
3 WSIG R 50 000 000 R18 001 107 | R 20 863 606 42
4 INEP R 2 924 000 R1982701| R 1982 701 68
5 EEDSM R 5 000 000 R3784786 | R 4379336 88
6 EPWP R 1555 000 R1101347 | R 1223870 79
TOTAL R198 307 000 | R108 168 282 | R 113 448 538 57

Payments made in April 2025 on MIG projects amounted to R1,4 million, NDPG zero, WSIG 3,3
million, INEP zero, EESDM 594 thousand and EPWP R 122 thousand.

The detailed reasons for underspending are outlined below Table 8
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2. IN-YEAR BUDGET STATEMENT MAIN TABLE

2.1 Monthly budget statement summary. The table below provides a high- level summary of the
Municipal’s financial performance, capital expenditure, financial position, cash flow, debtors and
creditors analysis
TABLE 2: Monthly Budget Statement Summary

NW403 City Of Matlosana - Table C1 Monthly Budget Statement Summary - M10 April

2023/24 Budget Year 2024125
Description . Original Budget | Adjusted Budget| Monthly actual YearTD actual | YearTD budget | YTD varlance | YTD varlance EuiYShr
Audited Outcome Forecast
R thousands %
Financial Performance

Properly rates 507 434 593 664 593 684 39929 454 411 440737 13674 3% 503 684

Service charges 2073124 2350 095 2350 095 172276 1898 346 1928 412 {30 066) -2% 2300095

Investment revenus 125136 10239 10239 630 8851 8533 119 1% 10239

Transfers and subsidies - Operatonal 616 668 657 797 657 797 631 836725 548 416 88310 0 658 216

Oter cwn revenus 746 090 653 045 653 045 71098 694 590 652304 42285 6% -
Total R {excluding capital and 4068 451 4264 861 4264 861 284 564 3692724 3578 402 114322 3%| 4305447
contributions)

Employee costs 795 180 794 662 794 682 63157 642767 675 433 {32 666) 5% 816674

Remuneration of Councilors 39039 48107 46 107 3945 33674 38423 (4748) -12% 46107

Depreciafion and amortisaion 347 975 411098 411098 - 218331 336 581 {118 250) -35% 401098

Interest 221599 10144 10 144 20 6855 8 454 {1599) -19% 10144

Inventory consumed and bulk purchases 1682 195 1359 301 1359 351 158 479 1305281 1230128 75153 6% 1521565

Translers and subsidies - - - - - - - -

Oter expenditure 200t 627 1641 309 1641259 126 920 1254473 1778586 (524 113) -29% 2326029
Total Expenditure 5087616 4262 641 4262 641 352 521 3461382 4067 605 {606 223) -15%| 5121636
Surplus/{Deficit) (1019 165) 2220 2220 (67937) 231 342 (489 203) 720 545 -147% (816 189)

Transfers and subsidies - capital {manelary 178 440 186 250 186 250 10529 92758 156126 (62368} -40% 186 112

allocations)

Transfers and subsidies - capilal (in-kind) - _ - = = = = i
Surplusf{Deficlt) after capital transfers & (840725) 188 470 188 470 (57 428) 324100 (334 078) 658 177 A97%|  (630078)
contributlons

Share of surplus/ (deficit of associate - - = - - - - -
Surplus/ (Deficit) for the year (840 725) 188 470 188 470 (57 428) 324100 (334 078) 658 177 -197% (630 078)
Capital expanditure & funds sources
Capital expenditure 186 250 13 352 186 250 4248 104870 196 440 {91 570} -41% 235 523

Capital ransfers recognised 188 250 13352 186 250 4003 98874 155 125 (56 251) -36% 186 112

Barrowing - - - = - - = a

Internally generated funds 50000 97 50000 245 5996 41315 (35 319) -85% 49413
Total sources of capital funds 236 250 13449 236 250 4248 104 870 196 440 (91 570) (0} 235 525
Financial position | |-| - =

Total current assals 2388118 845 690 845690 | E T' ( 3543 589 661116

Tolal non cutrent assats 5340 703 3849 405 3849405 | Ry 5207242 3848 660

Tolal corrant lisbitas 6215309 3454318 3454318 | II ': i 7098 833 4087 566

Total non current kabilfes 18617 81274 81274 w A= “E.' 8792 81274

Cammundy wealh/Equly 2570991 971033 971033 | | 1733150 971033

AR
Cash flows

Net cash from {used) operafng 2595993 (119057) (118057} 13981 2177 664 (385 119) (2562 783) 665%| (472 804)

Netcash from (used) invesing (249 627) {236 250) (236 250) (4 248) (104 870) (196 271) (91401) 4% {235 525)

Netcash from (used) fnancing (865) (4 800) (4 800) - - 1160 1160 100% {1200)
Cash/cash equivalents at the monthiyear end 2240728 (452 786) (452 726) 2254 509 2254 509 (487 551)| (2 742 060) 5624 (527 814)
Debtors & credltors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151180 Dys | 181 Dys-1Yr Over 1Yr Total
Debtors Age Analysis
Tolal By Income Source 301 087 218171 221072 9850118 - 10590 448
Creditors Age Analyais
Total Credibrs 306 958 182 760 225 945 4350249 - 5065912
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2.2 Monthly Budget Statement - Financial Performance (Revenue per department)
Actual operating revenue per source

The actual operating revenue per department is set out in Table 3 below. From table 1 it is clear that
year to date actual operating revenue amounts to R3,785 billion and compares favourably with the pro
rata budgeted figure of R3,734 billion a positive variance of R51,9 million for the month ending 30
April 2025.

TABLE 3: ACTUAL REVENUE PER SOURCE FOR THE PERIOD ENDING

30 APRIL 2025
NW403 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M10 April
2023124 Budget Year 2024125
Description Ref
Audited Outcome | Original Budget | Adjusted Budget | Monthly actual| YearTD actual | YearTD budget | YTD variance | YTD variance
R thousands %
Revenug
Exchange Revenue
Service charges - Electricity 972817553 1109135 987 1059135987 | 81163706 908 255 817 894 279930 13975 887 2%
Service charges - Water 718628 011 845005 452 845005452 | 62574296 703038 010 704171190 {1133 180) 0%
Service charges - Waste Water Management 145700377 176 453 343 176453343 | 12220569 120738 698 147 044 430 (26305732)|  -18%
Service charges - Waste management 197 202189 219 500 000 219500 000 16 317026 166313 534 182916 660 (16603 126) %%
Sale of Goods and Rendering of Services 10253 357 9805305 9857 369 677223 9256 640 8202238 1054 402 13%
Agency services
Interest
Interest earned from Receivables 604701956 508 204 666 686120978 | 61197438 567 407 231 530 259 037 37148 194 7%
Interest from Current and Non Current Assets 10301 503 10239203 10239 203 629 966 8651292 8532650 118 642 1%
Dividends
Renton Land
Rental from Fixed Assets 9090929 9857011 9785984 359 876 6327472 7772054 (1444582)  19%
Licence and permits 7828316 7427 464 7727 464 510360 6589255 6 369 550 199 705 %
Operational Revenue 52704323 51084078 52 346 960 (372 585) 35725947 43921729 (7601782)  -18%
Non-Exchange Revenue
Property rates 507433 141 593 684 392 503684382 3992902 454410938 440736 890 13674048 3%
Surcharges and Taxes . 150 000 150 000 . . 125000 (125000  -100%
Fines, penalties and forfeits 3828114 11710752 12458 648 3055404 16870775 10207 658 6663118 65%
Licence and permits . 50000 . . . 41110 (#11110)]  -100%
Transfers and subsidies - Operational 599 342 928 657 797 200 656 216 200 631322 636 725 494 548 415710 86 309 784 16%
Interest 52760735 54756 000 54 756 000 5670 562 52367172 45630 000 6737172 15%
Fuel Levy
Operational Revenue
Gains on disposal of Assets .
Other Gains 17749 . . . 6523 . 65231 | #DIVIOI
Discontinued Cperations .
Total Revenue (excluding capital 3692671788 4264 860853 4305446980 | 264 564 225 3692723 507 3578401836 | 11432167 3
transfers and contributions)
Transfers and subsidies - capital
(monetary allocations) 145400 281 186 249 799 186 111799 10 528 540 92757702 155125310 (62 367 608) -40%
TOTAL Revenue (including capital transfers 4038072069 4451110652 4491558779 295092764 3785481209 3733527146 51954 063 1

NOTE: Operational Revenue reflect a negative figure due to wrong allocation, journal will be processed

on the system to correct the error, the correction will reflect on the 30 May 2025 C Schedule.
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Revenue analysis as per table

Exchange Revenue

C4

Service charges - Electricity R82,197,677 R81,163,706 (R1,033,971)
Service charges - Water R69,904,866 R62,574,296 (R7,330,570)
Service charges - Waste water

Management R12,040,770 R12,220,589 R179,819

Service charges - Waste Management | R16,182,454 R16,317,026 R134,572
Totals R180,325,767 R172,275,617 (R8,050,150)

For the month of April 2025, total service charges billed decreased with R8,050,150 when compared

to the month of March 2025, leaving an unfavorable variance.

Non-Exchange Revenue

Property Rates

R40,290,190 | R39,929,023 (R361,167)

For the month of April 2025 Property Rates billed decreased with R361,167 when compared to the
month of March 2025, leaving an unfavorable variance.
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The variance can be attributed to the following:

* Service charges — Waste Water Management (-18%): Less revenue billed as the
anticipated. It is imperative that the Billing section does a proper investigation to ensure that
all properties are billed accurately for basic and additional sewer.

» Sale of Goods and Rendering of services (13%): Sale of Goods and Rendering of services
is performing satisfactory with a positive variance.

¢ Interest earned from receivables (7%) more: Positive variance is due to the increase in debt
over 90 days, which results in increased interest charges. The enhancement of revenue and
increasing of payment rate should be accelerated, as the financial stability of the municipality
is dependent on them.

* Rental of Fixed Assets (-19%): Less revenue billed on Rental of Fixed Assets than initially
planned.

¢ Fines, Penalties and forfeits (65%) more: more revenue realised due to traffic fines.

» Transfer and subsidies operational (16%) more: Positive variance due to allocation
received in the month of March from National Treasury

e Operational Revenue (-18%): less revenue realised due misallocation of Market Bank

transactions.

TABLE 4: ACTUAL REVENUE PER DEPARTMENT FOR THE PERIOD ENDING
30 APRIL 2025
NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M10 April

2023124 Budget Year 2024/25
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD Y YD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Funclional
Govemance and administration 1420 387 1424034 1373399 60 874 1273742 1156314 | 117429 10% 1373 399
Executve and council (8215) 1430 2030 790 2148 1552 596 | 38% 2030
Finance and administaton 1428 602 1422603 1371369 60 084 1271 5% 1154762 | 116833 | 10% 1371369
Inernal audit - - - - - - - =
Community and public safety 71649 69 263 69939 5511 49571 58129 (85568)] -15% 69939
Community and soclal services 11231 jern2 4278 181 2105 3470 (1365) -39% 4278
Sportand recreation 8867 15834 15834 5 1912 13195 (11283)| -86% 15834
Public sakty 43978 39399 39649 4954 9217 32982 6235 19% 39649
Housing 7773 10179 10179 31 6337 6482 (2145)]  -25% 10179
Health - - - - - - - =
Economic and environmental services 55237 25812 27346 2099 26299 22444 3855 17% 27 348
Planning and development 10 262 11554 12353 931 9350 10108 7sn 1% 12353
Road fransport 44794 14209 14819 1165 16820 12207 4613 38% 14819
Environmental protecton 180 109 174 3 129 130 M -1% 174
Trading services 2670823 2901971 299113 228 882 2418352 2471805 (53483) -2% 2991131
Energy sources 1067 753 1167622 1138123 87678 972784 955319 | 17465 2% 1138123
Waler management 1041 946 1092 663 1182817 91038 970 372 964 645 578 1% 1182817
Waste water management 177090 253 895 254 410 12570 157 462 211888 | (54426)| -26% 254 410
Waste management 384033 387791 415781 37 5% 7733 339953 | (22220)| -7% 415781
Other 4 28 595 29 951 29744 {2334) 17517 24 835 (7318)] -29% 29744
Total Revenue - Functional 2 4246 8% 4451111 4491 559 295093 3785481 3733521 51954| 1% 4491559
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2.3 Monthly Budget Statement - Financial Performance (Expenditure per category)

Actual operating expenditure per category

The actual operating expenditure per vote is set out in Table 5 below. The operating expenditure for

the month of April 2025 amounts to R352,5 million and the year to date actual operating expenditure

amounts to R3,461 billion. There is an unfavourable deviation of 15% when the year to date actual

operating expenditure of R3,461 billion is compared with year to date budget of R4,068 billion.

TABLE 5: ACTUAL OPERATIONAL EXPENDITURE PER CATEGORY FOR THE PERIOD ENDING

30 APRIL 2025

NW403 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M10 April

2023124 Budget Year 2024125
Description Ref N
Audited Outcome | Original Budget | Adjusted Budget | Monthly actuall YearTDactual | YearTD budget | YTDvariance | YTD variance
R thousands %
Expenditure By Type
Employee related costs 795179729 794 681 905 816673929 | 63157418 642 766 702 675432 944 (32666 243) -5%
Remuneration of councillors 39039 462 46107129 46107129 3944789 33674413 38422710 (drdg2on)| A%
Bulk purchases - electricity 1010483 320 925000 000 925000000 | 131902 559 823 545245 770 833 340 52711905 %
Inventory consumed 671711455 434300935 596984851 | 26 576 596 491735 867 459294734 22441133 5%
Debt impairment 3090 448 1030322710 85 860 201 858 602 008 240408654 | 618193354 [  257%
Depreciation and amortisation 347975422 411097 601 401 097 601 218331 209 336581450 [ (118250241) 3%
Interest 377 387 839 10144 245 10144245 19766 6 854 601 6453670 (1509069)  -19%
Contracted services 224470 631 363 507 814 457740598 | 30705466 265520 464 359 457 866 (93928 402)|  -26%
Transfers and subsidies
Imecoverable debts written off 1444949121 1617759 601 2427 6% 970655761 | (968226 069))  -100%
Operational costs 324 570 566 247 476 466 250520466 | 10354077 121914313 208 063 700 (60149387)]  -30%
Losses on Disposal of Assets
Other Losses 4538 555 . -
Total Expenditure 5243 404 568 4262 640 805 5121636420 | 352520872 3461381513 4067604629 | (606223316)|  -15%
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Expenditure analysis

Employee related costs

Employee related costs R64,926,761 R63,157,418 (1,769,343)
Employee related costs for the month of April 2025 decreased with R1,769,343 when compared to the
month of March 2025.

The total number of employees as at 30 April 2025

Number at @ 31 March 2025 1690
New 1
Terminated 41
Number at @ 30 April 2025 1795
Gender

Male 1133
Female 662
Race

White 81
Black 1653
Colored 52
LEVELS

1-3 39
4-10 499
11-19 1,241
PACKAGES 8
TEMPORARY 0
CONTRACT (PMU) 8
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Remuneration of councillors

Remuneration of councilors

R3,209,643 | R3,944,789

R735,146

Remuneration of Councillors for the month of April increased with R735,146 when compared to the

month of March 2025

The total number of Councillors as at 30 April 2025

Number at @ 31 March 2025 75
New

Terminated

Number at @ 30 April 2025 77
Gender

Male 44
Female 33
Race

White 14
Black 61
Colored 2
Total 75
Executive Mayor 1
Speaker 1
Single Whip 1
MPAC Chairperson 1
Ward & PR Councilors 63
Members of Mayoral Committee 10
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Contracted services

Contracted services R22,403,599 | R30,705,466 R8,301,867
Contracted services for the month of April 2025 increased with R8,301,867 when compared to the

month of March 2025. Contracted services include amongst others the following services:

- Plant hire

- Security services

- Electrical services

- Audit committee

- Internal audit services

- Town planning services

- Business & Financial Management
- Meter management

- Building maintenance

- Printing services

- Traffic management

- Legal & litigation services

- Maintenance of Vehicles and Equipment (Fleet)

- Burial services
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The variance can be attributed to the following:

Contracted services (-26%): Mainly on Security service, repair and maintenance of fleet,
repair and maintenance of buildings and equipment and Asset Register administration. The
outstanding invoices have to be captured on the system and have to be processed during the
next coming months.

Operational cost (-39%): Less spending due to cash flow challenges. The Municipality is
currently implementing strict measures by monitoring the spending on non-essential items,
which led to savings on other expenditure line items.

Depreciation (-35%): negative variance due to the monthly journal that was not passed on
the system.

Interest (-19): The negative variance is mainly on interest paid on overdue accounts, most of
the journals for interest paid on overdue accounts are done at the end of the financial year.
Irrecoverable debts written off (-100%): The unfavourable variance originates from
transactions made under the incorrect line item (Debt impairment: -257%). Journals need to

be created to fix the errors
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TABLE 6: ACTUAL OPERATIONAL EXPENDITURE PER VOTE FOR THE PERIOD ENDING

30 APRIL 2025

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M10 April

2023124 Budget Year 2024125
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD Y YD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands 1 %
Expenditure - Functional
Governance and administration 1601311 844795 949 548 58325 631266 766845 | (135559) -18% 949 548
Executve and counci 452 494 406 791 4079 26037 296 247 369562 | (63315) -18% 441079
Finance and administrafon 1142792 431329 502819 32887 330748 402335 | (71589)] -18% 502 819
Internal audit 6026 6675 5651 400 4293 4948 (655)| -13% 5651
Community and public safety 33687 396428 427142 21007 275861 348488 | (72621)| -21% 427142
Communily and social services 70509 118642 120 398 5745 62925 99820 | (36896)| -37% 120 396
Sportand recreation 79216 10728 113443 7425 71559 93753 | (22194)| -24% 113443
Public safely 147 260 146 357 173139 13742 128434 138034 | (3600) -7% 173139
Housing 16 593 20337 19991 9% 12937 16740 | (3803)| -23% 19991
Heath 109 164 171 - ] i (135)] -95% 17
Economic and environmental services 28517 20261 309175 11632 192721 251468 | (58747)) -23% 309175
Planning and development 78528 iy 70092 4590 49212 56958 | (9746)| -17% 70092
Road tansport 143 346 207 945 237032 6948 142350 190740 | (48390) -25% 237032
Environmental protecion {3387) 2309 2051 94 1159 1769 (610) -34% 2051
Trading services 3085827 2711346 3409805 251980 | 2348438 | 2678832 | (330395) -12% 3409 805
Energy sources 1367 561 1516 662 1659623 172219 1278351 1349662 | (71311) -5% 16569 623
Water management 1117 564 74760 | 1017629 49332 728000 779688 | (51689) -7% 1017629
Waste water management 345928 252 336 376 291 13170 176 001 284653 | (100653} -38% 376 291
Waste management 264774 217 589 356 262 17199 166 086 264628 | (98742) -37% 356 262
Other 24 062 27400 25966 2578 13076 21972 | (3897) -40% 25 966
Total Expenditure - Functional 3 5243405 4262641 5121 636 352 521 3461382 | 4067605 | (606224) -15% 5121636
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2.4 Actual capital expenditure (excluding vat) per vote and funding source

The actual capital expenditure per vote is set out in Table 7 below.

TABLE 7: ACTUAL CAPITAL EXPENDITURE PER VOTE FOR THE PERIOD ENDING

30 APRIL 2025

NW403 City Of Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M10 April

02324 Budget Year 2024125
Vote Description Ref| Audited | Original | Adjusted | Monthly YearTD actud YeaD | YD | YD | FullYear
Qutcome Budget Budget actual budget | variance | variance | Forecast
Rthousands 1 %
Capital Expendilure - Functional Classilication
Govemance and administration (] 32000 U5 91 07| (998 9% 32000
Execubve and cound] O  4m 29000 i) Y B3| (284 9% 29000
Finance and adminisraion (0] 3000 3000 (4] 4 2500] (2081) -63% 3000
Infernal audt g
Community and public safety 7468 165094 837 80 1759 1M1 (588) -76% 6378
Communiy and social services - - - - - - -
Sportand regreaton 1966 15094 6376 80 1759 THT) (568 -76% §376
Public sally - - - - - - - -
Housing - - - - - - - -
Healh -
Economic and environmental services 32860 12802 5340 in nen o[ (M4 A% 52340
Planning and development -
Road ransport 32660 12002 540 in 0617 G| (24 M% 52340
Envronmenl prokclon -
Trading services 194864 (  103%7 4 M 0615 12074] (M119)] 3% 1023
Enerqy sources 114599 5183 1913 - 1903 94| (TaH| -B0% 11913
Water management 4216 B4 42075 7 om 568 1% 207
Waste waker menagement 1353 74012 60423 336 3090 02| (il 4% 60423
HWask management 18463 B 79 - 19590 59| BHY -M% 790
(ther 2615 498 241 - 1918 269|  (7%3)[ -28% LI
Total Capital Expenditure - Functional Classification 3| DBBN5|  2GM0| 255 AUG|  04ET0|  1964d0| (15I0)[ -4T% 135525

NOTE: The total capital budget amounts to R235,5 million. The expenditure for the month ending 30

April 2025 amounts to R4,2 million and the year-to-date actual expenditure as at 30 April 2025

amounts to R104,9 million.
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TABLE 8: ACTUAL CAPITAL EXPENDITURE PER FUNDING SOURCE FOR THE

PERIOD ENDING 30 APRIL 2025

NW403 City O Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M10 April

2023124 Budgat Year 200425
Vote Description Ref| Audited | Original | Adjusted | Monthly YearTD YD YID | Full Year
YearTD actual ) .
Qutcome | Budget Budget actual budget | variance | variance | Forecast
R thousands 1 %
Funded by:

Natonal Government 236608 186250 186112 4003 93874 155125 | (56251)| -36% 166112

Provincial Government - - - = = - & =

Distict Municipalty -

Transfers and subsidies - capital (monery alocatons) (Nat/ Prov Deparn

Agencies, Households, Non-proft Insfiufons, Private Enterprises, Public Corporalons,

Higher Educ Insflutons) = = a = z = - -
Transfers recognised - capital 236 808 166 250 186112 4003 98074 155125 | (86.251) -36% 186112
Borowing 6 - = - = & = = =
Intemally generated funds 1497 50000 943 45 59% 4315 (B39 -85% 49413

Total Capital Funding 238305 26250 235525 424 104870 195440 | (M1570)] -47% 85525

Capital Grants Receipts and Expenditure

MIG Incl vat (Excl 5% operational allocation) 107 025 800 107 025 074 73492678 69
NDPG 26 162 000 10 492 000 6 764 658 26|
INEP 2 924 000 8 924 000 1982 701 68|
WSIG 50 000 000 42 000 000 20 863 606 42
EESDM 5 000 000 5 000 000 4379 336 88

191 111 800 173 441 074 112 224 668 59
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PMU Project Status 2024/25 Financial Year

# Project Name Project Status Budget Expenditure % Completion Anticipated
on Progress Completion
Status Date
(Construction)

MIG

s Paving of Taxi Routes | Construction R 9 006 835,52 R 5629 232,31 90.5% | 26 April 2025
and Storm-water
Drainage in Khuma
(Phase 9)

2, Upgrading of Outfall | Completed R 22 867 676.41 R 22 867 676,42 100% 24 January
Sewer in Jouberton 2025
and Alabama
Extensions.

3 Khuma High Mast | Tender R 2 188 652.40 R 0,00 0% | 28 June 2025
Lights

4. Development of Cell 3 | Construction R 27 919 791,70 R 22 528 988,68 42% | 25 June 2025
of the Klerksdorp
Landfill Site (Phase 1)

5. Jouberton/Kanana Construction R 15 368 990.51 R 14 992 328,11 100% | 7 March 2025
Bulk Water Supply
(Phase 1) - Bulk
Water Line

6. Upgrading of Tigane | Tender R 6 376 079.26 R 2 022 952,85 Not applicable -
Sport Field in City of | Adjudication
Matlosana Stage
Municipality - Tigane
Village

7; Paving of Taxi Tender R 13 500 000,00 R 4 307 985,52 Not applicable TBC-
Routes and Storm- Adjudication
water Drainage in Stage
Alabama (Phase 8)

8. Upgrading of Fresh Practical R 2 478 565.89 R 2 205 849,55 98% 21 February
Produce Market Completion Stage 2025
(Phase 2) - AFA

9. Refurbishment of Construction R 1705 975,29 R 234 387,16 35% | 30 June 2025

Mechanical and
Electrical Equipment
in Water Pumpstation
in KOSH
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# Project Name Project Status Budget Expenditure % Completion Anticipated
on Progress Completion
Status Date
(Construction)
10. Construction of Practical R 5613 233,02 R 0,00 98% 19 November
Jouberton Taxi Rank | Completion Stage 2024
11. PMU Management R 5640 200,00 R 4 741 689,24 Not applicable | 30 June 2025
Fees
TOTAL | R 112 666 000,00 R 79 531 089,84
NDPG
1. Jouberton Taxi Rank | Practical R 13 606 350.10 R 7981 848,81 98% | 19 November
completion 2024
2 Youth development Design R 12 555 649.90 R 0,00 Not applicable
centre
TOTAL R 26 162 000,00 R 7 981 848,81
WSIG
1. Alternative source of | Design R 10 000 000,00 R 1 606 506,22 Not applicable | 30 June 2026
water supply
2. Upgrading of Construction R 2394 479.18 R 1098 479,18 11% 17 February
Pavement Sewer 2025
Outfall in Khuma (Contractor
terminated)
3. Re-construction of Construction R 18 033 781.15 R 11 283 356,82 24% 30 March
outside water borne 2026
toilets in Kanana
4, Refurbishment of | Construction R 17 471 739.67 R 15113 333,86 95% 30 April 2025
Chlorine Dosing
Plants, Reservoirs
and Pump Stations in
the City of Matlosana
5 Construction of | Construction R 2 100 000.00 R154 778.49 87% | 30 June 2025
Jouberton Reservoir
TOTAL R 50 000 000.00 R 29 256 454,58
INEP
1. Upgrading of 40MVA | Construction R 2 924 000,00 R 2 184 245,37 56% | 30 June 2025

132/11kv Jouberton
substation /
Construction of
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# Project Name Project Status Budget Expenditure % Completion Anticipated
on Progress Completion
Status Date
(Construction)
20MVA substation in
Manzil park
TOTAL R 2 924 000,00 R 2184 245,37
EEDSM
1. Retrofit of Street Construction R 5 000 000,00 R 4 914 808,86 100% | 30 June 2025
Lighting with LED
Lights (Phase 5)
TOTAL R 5 000 000,00 R 4914 808,86
EPWP
1; EPWP Mayoral Implementation R 1 555 000,00 R 1222 668,20 Not applicable | 30 June 2025
Project
TOTAL R 1 555 000.00 R 1222 668,20

29| Page




APRIL 2025 CAPITAL GRANTS CHALLENGES AND MITIGATIONS

Challenges

on

NDP Grant: Jouberton Taxi Rank

- Contractor and consultant invoices awaiting payment.

Mitigati

The Council has paid the half of the
outstanding payments.

National Treasury has requested
agreement between the Municipality
and Taxi Association to increase the
project cost

Refurbishment of Chlorine Dosing Plants, Reservoirs and
Pump Stations in the City of Matlosana
- Delays cause by existing excavation opened by
another contractor in Jouberton Reservoir site.

PMU is in consultation with Water
Section to assist on suitable date for
water shutdown for the Construction
of Jouberton Reservoir contractor to
replace the steel pipe causing delays

Klerksdorp West — Alabama 88kV Loop-In Loop-Out & 20MVA
Substation
- Project is having funding constraints.
- Contractor is having difficulty with access to farms to
re-stencil the line.

Eskom to expedite assistance with
farm owners

Additional  funding received to
complete outstanding works on the
project

Refurbishment of Electrical and Mechanical Equipment in the

Water Pump Stations in KOSH

- Slow progress by contractor.

- Two (2) intervention meetings were arranged and the
Contractor failed to attend both meetings

- Contractor has been put on terms.

Development of Cell 3 of the Klerksdorp Landfill Site
- Slow progress by contractor caused by shortage of
plant on site

Contractor has been placed on terms
by the Consulting Engineer.

The Contractor has increased plant
on site and will be monitored closely.

Construction of QOutfall Sewer Line in Khuma.

- Consultant lifted suspension, contractor to resume
back on site on the 6™ January 2025, however the
contractor has abandoned site. contractor failed to
resumed the works on the 6t January 2025.

- The contractor is placed on terms on 20 January 2025
for 14 days to rectify default.

Following application of contract
entered into between the client and
contractor, contractor failed to deliver.
Contract was terminated on 27
February 2025.

Refurbishment of Jouberton Reservoir
- Slow progress by the contractor on external works.
- Delays on project caused by municipality’s Water
Department as contractor is awaiting date for
shutdown to replace the steel pipe.

Contractor has been put on terms to
remedy performance.

PMU is in consultation with Water
Section to advice on a suitable date
for water shutdown.

Re- Construction of outside water borne toilets in Kanana
- Slow progress by the contractor.
- Project stoppages by the sub-contractors.

Both contractor and consultant have
been put on terms for poor
performance.
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TABLE 9: FINANCIAL POSITION

NW403 City Of Matlosana - Table C6 Monthly Budget Statement - Financial Position - M10 April

2023/24 Budget Year 2024/25
Descripti i igi j
S o I I B o e
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 181715 (267 428) (375 795) 705 887 (375 795)
Trade and ofher receivables from exchange fransactions (1649 879) 741 526 840731 (1117 769) 840731
Receivables from non-exchange transactions 2 189 953 148 668 174 867 2321040 174 867
Current portion of non-current receivables 0 29 29 0 29
Inventory 57912 (9 172) (210 783) (140 038) (210 783)
VAT 1565 214 195 040 195 040 1731807 195 040
Other current assets 42 662 37 026 37026 42 662 37 026
Total current assets 2 387 577 845 690 661 116 3 543 589 661 116
Non current assets
Investments
Investment property 344 975 257 100 257 100 344 975 257 100
Property, plantand equipment 5614 202 3581033 3580 308 5500 741 3 580 308
Biological assets
Living and non-living resources
Heritage assets (618 474) 9941 9941 (618 474) 9941
Intangible assets {0) 1297 1297 (0) 1297
Trade and other receivables from exchange transactions
Non-currentreceivables from non-exchange transactons - 33 33 - 33
Other non-current assefs
Total non current assets 5340 703 3 849 405 3 848 660 5227 242 3 848 680
TOTAL ASSETS 7 728 280 4 695 095 4509 795 8 770 831 4 509 795
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabiliies (4 470) (2 800} 800 (4 470) 800
Consumer deposits 70 572 97 430 99 955 73502 99 955
Trade and other payables from exchange fransactions 4558 411 2729 411 3 356 253 4917 746 3 356 253
Trade and other payables from non-exchange transactions 29 533 42 907 43 188 110 207 43 188
Provision 581727 587 371 587 3N 581922 587 371
VAT 1134783 - - 1419 927 -
Other currentliabilites - - - - -
Total current liabilities 6 370 557 3 454 318 4 087 566 7 098 833 4 087 566
Non current liabilities
Financial liabiliies 18617 81274 81274 8792 81274
Provision - - - - -
Long term portion of rade payables - - - - -
Other non-current liabiliies - - - - -
Total non current liabilities 18 617 81274 81274 8 792 81274
TOTAL LIABILITIES 6389174 3 535 592 4168 840 7107 625 4 168 840
NET ASSETS 2 1339 106 1159 502 340 955 1 663 206 340 955
COMMUNITY WEALTHIEQUITY
Accumulated surplus/{deficit) 2 570 991 971033 971033 1733150 971033
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 2 570 991 971 033 971033 1733150 971 033

Note: The financial position as indicated in Table 9 above shows that the Net Assets of the City of
Matlosana as at 30 April 2025 amounts to R1, 663 billion.

The Current Liabilities exceeds the Current Assets with R3, 555 billion. This is a serious liquidity

problem.
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2.5 Monthly Budget Statement - Cash Flow Statement
Collection rate — collection rate for the month ending 30 April 2025 is 65%.
TABLE 10: ACTUAL CASH FLOW FOR THE PERIOD ENDING 30 APRIL 2025

NW403 City Of Matlosana - Table C7 Monthly Budget Statement - Cash Flow - M10 April

202324 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthiy YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget | varance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 425657 385 895 352579 29869 372938 206715 77162 26% 352579
Service charges 1106434 | 1527562 | 1380057 109772 1153370 | 1150047 | 3323 | 0% 1380 057
Other revenue 2599907 82780 184728 8739 1725707 153940 | 1571767 | 1021% 184728
Transfers and Subsidies - Operatonal 610676 857 797 658 216 - 638 030 548514 | 89517 | 16% 658 216
Transfers and Subsidies - Capial 172 54 186 250 186112 - 174082 155093 | 18989 | 12% 186112
Inierest 363 111880 147465 2109 14204 122808 | (106664) -B8% 147 465
Dividends -
Payments
Supplers and employees (1951363)] (30712200 (3301962)|  (136508) (1900867)| (2811376) (M0710) 32% (3.381962)
Inferest -
Transfers and Subsidies =
NET CASH FROM/(USED) OPERATING ACTIVITIES 2964 216 (119057)(  (472804) 13981] 2177664 (385119)] #tEE | 665% (472 804)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE (11322) - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-currentinvestments -
Payments
Capfal assels (238308)]  (236250)  (235525) (4248)]  (104870))  (196271)] (91401)] 47% (235 525)
NET CASH FROM/USED) INVESTING ACTIVITIES (249627)] (236 250)|  (235525) (A248)]  (104870))  (196271)] (91401)] 4% (235 525)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortlerm loans -
Borrowing long rmirefinancing +
Increase (decrease) in consumer deposits (865) - - - - - - =
Payments
Repayment of borrowing - {4 800) {1200) - - 11601 1160 100% (1200)
NET CASH FROMI{(USED) FINANCING ACTIVITIES (865) (4 800) {1200) - - 11601 1160 | 100% {1200)
NET INCREASE/ (DECREASE) IN CASH HELD 213724 (360107 (709 529) 9733 2072794 (580 230) (709 529)
Cashfcash equivalents atbeginning: 104773 92679 92679 224717 181715 92679 181715
Cashfcash equivalents at month/year end: 2818497 (267428)]  (616850)f 2254509 | 2254509 (487 551) (627 814)

NOTE: The cash and call Investments for the month ending 30 April 2025 amounts to
R188,495,486 million that consists of the following:

e Bank balances: R28,025,157 million

e Callinvestments: R160,470,329 million
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PART 2: SUPPORTING DOCUMENTATION

3. IN -YEAR BUDGET STATEMENT SUPPORTING TABLES AND DOCUMENTATIONS
3.1 Debtor’s age analysis

Debtors age analysis per service

The municipality's total outstanding debtors amounted to R10 590 448 052 as at 30 April 2025
compared to R10 452 054 134 as at 31 March 2025.

Current to 30 days’ debt amounted to R301 086 794 as at 30 April 2025 and has decreased with
R18 610 611 compared to R319 697 406 as at 31 March 2025.

31 to 60 days debt decreased with R19 863 733; 61 to 90 days increased with
R31 869 570 and 91 days and older debt as at 30 April 2025 amounted to R9 850 118 032 and has
increased with R144 998 692 compared to R 9 705 119 340 as at 21 March 2025.

Interest on debtors is also included in total debtors’ book.

Debtors age analysis per debtor type
Government Debt: R111 643 490 (1%)
Business debtors: R828 043 447 (8%)
Domestic debtors’: R9 650 761 114 (91%)
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TABLE 12: OUTSTANDING DEBTORS AS AT 30 APRIL 2025

DEBTOR'S AGE ANALYSIS - 30 APRIL 2025

Detail -30Days | 31-60Days | 61-90Days (91 +120 Days Total- %
Debtors Age Analysis By Income Source h
Water Tariffs 80157 518 76285725 72781231) 3467800663 3697025137
Electricity Tariffs 79355718 34083 562 27188129 659643177 800 270 586
Rates (Property Rates) 38032 045 16338972 12316 156 526905 026 593592 199
Sewerage/ Sanitation 9463 097 7102374 6 567 633 448 352 928 471486 032
Refuse Removal Tariffs 18096 155 14076 486 13303814 915600916 961 081371
Other 759680 262 70281912 88915172 38318153211 4086992727
Total By Income Source 301086 794| 218171091 21072134) 9850118 032| 10 590 448 052
Debtors Age Analysis By Customer Group
Government 7452382 7564 657 7162550 89463 901 111643480 11
Business 76209 399 32096 213 23479374 694 258 401 828043 447 78
Households 215425013 178 510 161 190430210 [ 9066 395 730 9650761114 911
Other l
Total By Customer Group 301086 794 218171091 221072134) 9850118032 10590448052 100
12000000 000
R 9850118032
10000000 000

8000000 000

6000000 000

4000000 000

2000000 000

R 301086794 R218171091 R221072134
- — DN sssssssmn y =) r
0- 31- 61- 91+
30 Days 60 Days 90 Days 120 Days

Note: According to the Debtors Age Analysis, Household owes 91%, Business owes 8% and

Government owes 1% of the total outstanding debt. The Municipality should prioritise data cleansing

to analyse the debtors on the debtor’s book.
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3.2 Creditors age analysis

The municipality’s total outstanding creditors amounted to R5,066 billion as at 30 April 2025
compared with R4,887 billion as at 31 March 2025 and has increased with R179 million.

TABLE 13: CREDITOR’S AGE ANALYSIS AS AT 30 APRIL 2025

CREDITORS AGE ANALYSIS - 30 APRIL 2025
0- 3 61- 91~ Totall
Detail 30 Days 60 Days 90 Days 120 Daysh .
Eskom 101 945 685 97 506 309 R 9364294885 | R 2238 367 583,16 2531462 525
Miclvaal 145 554 386 73926 528 74 360 835 2058 060 645 | 2351 902 394
Auditor General 74 627 40 327 46 056 695 830 856 839
Business Connexion 2 549 089 988 996 507 513 4241180 8 286 778
Other Creditors 56 834 174 10 297 842 57 387 921 48 883 877 173 403 814
Total 306 957 950[ 182 760 001 225945274 4350 249 115 5065912 349
3000000 000
R 2531462525
2500000000 - 51902394
2000000000 -
1500000000 -|
1000000 000 -
500000 000 -
R 173403 814
R 856839 R8286778 l
> Q o
Q-é’b 0450 &d
A
(<) (\(\ (}e,
< <@ &
S & RN
® &S )
N

Note: According to the above information, the Municipality’s highest outstanding creditor is ESKOM
with the total outstanding amount of R2,532 billion followed by Midvaal with the total outstanding
amount of R2,352 billion.
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3.4 Allocations received and Actual expenditure on allocations received

The municipality’s position with regard to grant allocation received and the actual expenditure on

the grant allocations received are set out in Table 15 and 16 below.

TABLE 15: TRANSFER AND GRANT RECEIPTS
NW403 City Of Matlosana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M10 April

00028 Budget Year 2024125
Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YD Y Full Year
Qutcome Budget Budget actual budget | veriance | variance | Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants

National Govemment: 613976|  65616| 63661 | 6353  saee0| 89%s4| 163 36 616
Energy Efidency and Demand Side Management Grant 3993 5000 5000 5 3785 a167| () 92 5000
Equiable Share 509606 | 641421 | 414 : 66675 5518 o3| 173 641421
Expanded Public Works Programme Inegraed Gran 2763 1555 1555 119 1101 1206 (14| -150% 1555
Local Government Financial Management Grant 2584 3000 3000 2 478 2500 | (o] B10% 3000
Municipal Disaster Relief Grant - - - - - - - -
Municpal Inrastuchre Gran! 3 5031 5640 5640 510 4297 4700 oy B 5640
Cher banskrs and grants insert descripton) -

Provincial Govemment: 2683 1181 1600 = 191 1236 | (104 -345% 1600
Capasty Buiding and Oer Granks 2693 1181 1600 = 191 1236 (tode| 4% 1600
Oher ranskers and grants fingert descripéon] =

District Municipality: - - - - - - - -
finsert description) -

Other grant providers: - - - - - - - -
finsert description] -

Total Operating Transfers and Grants 5 §1666|  657707| 658216 63  63725)  saea1s| eedn| 16t% 638 216
Capital Transfars and Grants

National Govemment: 17840| 186250 186112 10529 0m8| 15515 (62368)] 402% 186 112
Inkegraled Naonal Electiicaton Programme Grant §163 292 294 = 1983 37| (a5 -186% 292
Muripal Inrastuctre Grant 10538 107164 107026 1059] 63845 89220| (0374 28% 107026
Neighbourhood Development Parhership Grant 21098 %162 %162 = 6765 2802 (15037 690% %162
Waler Servioes Ifastuckre Granl 45511 50000 50000 c 15164 67| (25502 B36% 50000

Provincial Govemnment; 300 - - - - - - -
Capaciy Buiding and Other Grants 300 - - - - - - -

District Municipality: - - - - - - - -
finsert description] -

Other grant providers: 0 - - - - - - -
finsert description] -

Developers Conlribution - - - - - - - -
Disela 0 - - - - - - -

Total Capital Transfers and Grants 5 70| 196250 186142 1052 wrse| 155125 (62368) -40.2% 186112
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 795108) 844047 844 308 1160 729483  703541| 25042 | 3% 844328

38|Page




TABLE 16: TRANSFER AND GRANT EXPENDITURE

NW403 City Of Matlosana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M10 April

02304 Budget Year 2024125
Description Ref | Audited Original | Adjusted | Monthly Year™D sctual YearTD Y10 YD | FullYear
Qutcome | Budget Budget actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
erating expenditure of Transfers and Grants
National Govemment: 100693 | 116044 120442 To4|  mams|  99529| (tseen) 15 | f04m
Energy Eficency and Demand Side Managemen! Grant 3474 4000 5000 517 4o 3933 | 87h 5000
Equiable Share 168350 | 102657 104657 6119  vasm|  soms| (1170 163% 104 657
Expanded Publ Works Programme negraed Grant 2565 1671 11565 123 1224 1299  (g) 58% 1555
Local Government Financial Management Grant 11420 3000 2950 611 1026 2470( (1444 B8.5% 2950
Municipal Disaster Refief Grant - - - - = - - -
Municpal Infastucure Grant 5085 5616 6280 44 4765 509 ()| B2% 6280
Provincial Goverment: 2057 1181 1600 ] 2 120 ()] T80% 1600
Capacty Buiding and Oher Grans 2057 1181 1600 K] 26 129 (9)| T60% 1600
District Municipality: - B - - - - - -
Other grant providers: - - - - - - - -
Total operating expenditure of Transfers and Grants: 193450 Me02s| 122042 844  sate5|  100765] (18600) “16:5% 122042
Capital expenditure of Transfers and Grants
National Goverment; 26608 | 186250| 186112 4003 4| 155125 (6250)| -36,3% 186 112
Inegraled Naonal Eectfcaion Programme Grant 5291 29 2924 = 1903 2| (| 219% 29
Municipal Disaster Relief Grant - - - - - - - -
Municpal Inastuchre Grant sy 07| 1070% 83| 66206 8920 | (229 BT 10702
Neighbourhood Development Parhership Grant 1939  %162] %162 - 6ot 21802| (14sen)| 882k %162
Wakr Services Infastuckre Grant 055  50000] 50000 s wrs| meer| (9] S0 50000
Provincial Government: - - - - - - - -
Capacly Building and Oher Granfs - - - - - - - -
District Municipality: - - - - - ~ - -
Other grant providers: - - = = = = - .
Developers Contibufion - - - - - - - -
Disela - E - - - - . -
Total capital expenditure of Transfers and Grants 26808 186250 186112 4003 were|  155125| (se2sn) 6% 186 112
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 995 | soear4|  am1se]  trear|  1es00|  2sses0| (rassy| 2% 308 154

Note: The table reflect the YTD actual expenditure incurred amounting to R183 million against the
YTD budget of R255, 9 million as at 30 April 2025.
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Grants Receipts and Expenditure

MIG (Excl 5% operational) 107 025 800 107 025 074 73 492 678 69
NDPG 26 162 000 10 492 000 6 764 658 26
INEP 2924 000 8 924 000 1982 701 68
WSIG 50 000 000 42 000 000 20 863 606 42
EESDM 5000 000 5000 000 4 379 336 a8
EQUITAB S 641 421 000 626 875 000 626 875 000 73
FMG 3000 000 3 000 000 1142 161 38
EPWP 1555 000 1 555 000 1223 870 79
Library(GRANT) 1400 000, 1 400 000 191 280 14
PMU (5%) 5640 200 5 640 926 4741689 84
Museum 200 000 200 000 104 959 52

844 328 000 812112 000 746 503 627 88
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3.5 COUNCILORS AND EMPLOYEE BENEFITS

Employees related cost amount to R63,2 million and Councillors Remuneration amount to

R3,9 million for the month ending 30 April 2025

TABLE 17: COUNCILORS AND EMPLOYEE BENEFIT

NW403 City Of Matlosana - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M10 April

2023724 Budget Year 2024125
Summary of Employee and Councillor remuneration Ref |  Audited Original Adjusted Monthly YearTD actual|  YEATD YTD Y1D Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other
Basic Salaries and Wages 24614 27437 27 437 2584 21613 22864 (1250)| -5% 27 437
Pensicn and UIF Confibutions 1703 2510 2510 147 1370 2091 (721)|  -34% 2510
Medical Aid Contibutons - 20 20 - - 17 (17)| -100% 20
Motor Vehicle Allowance -
Cellphone Allowance 3952 5219 5219 303 3030 4349 (1319} -30% 5219
Housing Allowances -

Other benefits and allowances 8770 10921 10 921 910 7661 9101 {1440)| -16% 10921
Sub Total - Councillors 39039 48107 46107 3945 33674 38423 (4748)| -12% 46107
9 increase 4 18,1% 18,1% 18,1%

Senlor Managers of the Municipatity 3
Basic Salaries and Wages 18 37 2627 - (1131) 2373 (3504)| -148% 2627
Pension and UIF Conibutions 1 18 13 - - 12 (12)| -100% 13
Medical Aid Contributons - 56 kIl - - 31 (31)| -100% 31
Overtime - - - - - - - -
Performance Bonus - - - - - - - -
Mofor Vehicle Allowance - 963 708 - - 649 (649)| -100% 708
Cellphone Allowance 615 236 122 - - 128 (128)| -100% 122
Housing Allowances - - - - - - - -
Cther benefils and aflowances 17 40 40 - - 33 (33)| -100% 40
Payments in lieu of leave - - - - - - - -
Long service awards - - - = - - - -
Post-refrement benefi obligatons 2 -
Entertainment - - - - - - = -
Scarcity - - - - - - - -
Acting and postrelated allowance - - - - - - - -
In kind benefifs -
Sub Total - Senior Managers of Municipality 651 4729 3540 - (1131) 3227 (4358) -135% 3540
9 increase 4 626,7% 443,9% 443,9%
Other Municipal Statf
Basic Salaries and Wages 500739 496 943 506 697 40629 405 182 419972 | (14790)| 4% 506 697
Pension and UIF Conibutions 94 808 107615 101880 8236 81977 86 239 (4262)| -5% 101880
Medical Aid Contibutions 42325 48764 45190 3886 37320 38493 (1173 -3% 45190
Overime 65803 32817 56714 5652 52 403 41686 10717 | 26% 56714
Performance Bonus 3779 42091 41849 1842 32373 34931 (2559)| 7% 41849
Motor Vehicle Allowance -
Cellphone Allowance 1635 2123 1840 129 1299 1600 (301)| -19% 1840
Housing Allowances 6311 8862 6937 522 5321 6230 (909) -15% 6937
Cther benefts and allowances 22963 35136 35895 1344 16147 29736 | (13588)| -46% 35895
Payments in lieu of leave 5742 15 600 16130 917 11876 13319 (1443)( -11% 16130
Long service awards (2 956) - - - - - - -
Postreirement beneft obligations 2 23380 - - - - - - -
Entertainment =
Scarcily -
Acting and post related alowance - - = - - = - -
In kind benefits -
Sub Total - Other Municipal Staff 794 529 789953 813134 63157 643 897 672206 | (20308) -4% 813134
% increase 4 -0,6% 23% ! 2,3%
Total Parent Municipality 834219 840 789 862781 67 102 676 441 713856 | (37 415)| -5% 862781
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TABLE 19: FINANCIAL PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC2 Monthly Budget Statement - performance indicators - M10 April

202324 Budget Year 2024125
Description of financial indicator Basis of calculation ef|  Audited Original Adjusted YearTD actual Full Year
Outcome Budget Budget Forecast
Borrowing Management
Capital Charges b Operating Expenditure Inferest& principal paid/Operating Expenditure 7,2% 9,9% 8,0% 0,2% 1,1%
Borrowed funding of'own' capital expenditure Barrowings/Capital expendiure excl. ransfers and 0,0% 0,0% 0,0% 0,0% 0,0%
granks
Safety of Capital
Debtto Equity Loans, Accounts Payable, Overdraft & Tax 179,0% 293,6% 358,5% 290,4% 358,5%
Provision/ Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0,0%
Liquidity
CurrentRato Currentassets/current iabilifies 37,5% 245% 16,2% 49,9% 16,2%
Liquidity Rafio Monetary Assets/Current Liabiltes 2,9% -1,7% -9,2% 9,9% -9,2%
Revenue Management
Annual Deblors Collecton Rate Last 12 Mins Receipts/ Last 12 Ms Biling
(PaymentLevel %)
Qusstanding Deblors o Revenue Totl Oustanding Deblors & Annual Revenue 14,3% 21.7% 24.5% 3B7% 24,5%
Longstanding Debfors Recovered Deblors > 12 Mths Recovered/Total Debtors > 0,0% 0,0% 0.0% 0.0% 0,0%
12 Months Old
Creditors Management
Creditors System Eficiency % of Credibors Paid Within Terms (within MFMA s
65(e))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distibution Losses % Volume (units purchased and generated less 0,0% 15,0% 15,0% 0,0% 15,0%
units sold)/units purchased and generated
Water Distribution Losses % Volume (units purchased and own source less 0,0% 10,0% 10,0% 0,0% 10,0%
units sold)/ Total unifs purchased and own source
Employee cosl Employee cosks/Total Revenue - capilal revenue 19,5% 18,6% 19,0% 17.4% 19,0%
Repairs & Maintenance R&MITotal Revenue - capital revenue 2,6% 6,2% 6,9% 3,8% 6,9%
Interest & Depreciation 1&D/Total Revenue - capital revenue 17,8% 9,9% 9,6% 0,2% 1,3%
|DP regulation financlal viability indicators
. Debtcoverage (Total Operaling Revenue - Operating
Grants)/Debtservice payments due witin financial
vear)
ii. O/S Service Debfors fp Revenue Total outstanding service debtors/annual revenue
received for services
iii. Costcoverage (Available cash + Investmenis)/monthly fixed
operafonal expenditire
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TABLE: 20 CAPITAL EXPENDITURE PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M10 April

2023124 Budget Year 2024125
Month Audted | Orgnal | Adjusted | Monthy || YerD | YD | YD /gr‘:;:'n‘if'
Qutcome Budget Budget actual budget | variance | variance Budget
R thousands %
Monthly expenditure peformance trend
July 19859 19667 19687 1911 1911 19687 17777 | 903% 1%
August 19859 19667 19687 16070 16070 0375| 23305| 92% %
Sepember 19859 19687 19687 8050 8050 50062 | 51013 | B64% %
Ocbber 19859 19687 19687 13449 13449 750 | 65301 | 829% 6%
November 19859 19,687 19,687 15513 15513 9437 | 8294 | 842% %
December 19859 19687 19687 10552 10552 18125 | 107573 1% %
January 1959 19667 19687 2921 2921 137812| 134891 | 97.5% 1%
February 19859 19687 19543 13130 13130 157355 144205 | 7% 6%
March 19859 19667 19543 1902 19026 176808 | 1576872 | 392% 8%
Agrl 19859 19 667 19543 4248 4248 195440 | 192102 | 97.8% 0
May 19859 19667 19543 - aug| 25983 | 211734 980% 0
June 19859 19687 19542 = = 235525 | 235505 | 100.0% -
Total Capital expenditure 238 305 236 250 235525 104 870

3.6 OTHER SUPPORTING DOCUMENTS

e SC13a: Capital expenditure on new assets by assets class

o SC 13b: Capital expenditure on renewal of existing assets

o SC 13c: Expenditure On repairs and maintenance by assets class
e SC 13d: Depreciation by assets class

e SC 13e: Expenditure on upgrading of existing assets by asset
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SUPPORTING TABLE SC13a:

NW403 City Of Matlosana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M10 April

202324 Budget Year 2024125 | | | | |
Description Ref
Audited Outcome Original Budget Adjusted Budget  Monthly actual YearTD actual YearTD budget YTD variance YTD variance Full Year Forecast
R thousands 1 %
Capital expanditure on new assets by Asset Class/Sub-class
Infrastructure 188 638 136 056 166 746 3923 85187 132212 47085 | 56% 166 746

Rovads Infashuchire 32860 12802 52340 478 20617 34841 1424 | 408% 52340
Roads 32660 12802 52340 478 0617 34941 1424 | 408% 52340
Attenuation =

Elactical Inkastuchre 110064 - 6989 = = 6932 gz | 100.0% 8989

Power Plants -
HV Substations 1497 = 6800 = - 5141 5141 [ 100.0% 6800
MV Nefworks 3785 = - - = = % =
LV Nohworks 104782 - 2189 = - 1791 1791| 100,0% 2189
Capital Spares -

Waler Supply Infasucre 19228 22968 29575 79 14079 2104 9025 | 1% 29575
Watar Traalment Wovks -

Bui Mains 16437 10468 9575 79 13945 2915 goro| 381% 29575
Distributon 2791 12500 = = 135 189 o :
Distribton Points =
PR Stations _
Caplal Spares -

Santaton nfasyuchite 8022 61512 4792 3366 30900 41595 10695| 257% 7923
Pump Station 1291 - - - - - - -
Reficuiation - 25097 12556 - 955 11878 10023 | 920% 12556
Waste Water Treatinen! Wovks -

Qutfal Semers 4505 23916 22868 19 19885 19301 (se4y[ -30% 22868
Tolat Faciies 225 12500 12500 3170 10060 10417 36| W4 12500
Capital Spares -

Soli Wasks Inbaskuchure 18463 R4 27920 = 19590 579 6209 241 27920
Lanal Stas =
Waste Transfer Stafions 18463 B774 27920 = 19590 25799 6209 241% 2790
Caplal Spares -

Community Assets 7966 15094 6376 80 1759 7347 558 | 761% § 376

Communly Facies : - = = - - - -
Captal Spares -

Sport and Recreaton Faciites 7966 15094 6376 80 1759 7347 558 T81% 6376
indioor Facities = = = - = = i =
Outdoor Facilios 7966 15094 6376 80 1759 7347 5508 | 761% 6376
Caplal Spaves =
Unspecifed -

(Computer Equipment {0) 3000 3000 1) 49 2500 2081 | 83%% 3000

Compuer Equipren! 0] 3000 3000 (41) 419 2500 2081 | 833% 3000

Furniture and Oifice Equipmant - 2000 2000 286 451 1667 1215| 729% 2000
Futnlure and Ofios Equipment = 2000 2000 26 451 1667 1215 729% 2000
Machineryand Equipment (o) 5000 2000 - 9 2367 215| $6.2% 2000
Mazhinery atd Equipment 0 5000 2000 - 9 2367 2076 |  %6:2% 2000
Transport Assets - 40000 25000 - - 33| 3| 1000% 25000
Transport Assals - 40000 25000 - = 2333 u33| 1000% 25000
Zoological plants and animals =
Total Capital Expenditure on new assets 1 196 604 201150 205122 4248 87907 170 486 2579 | 484% 205122
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SUPPORTING TABLE SC13b

NW403 City O Matlosana - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M10 April

Description

R thousands

Ref

1

023024

Audited Outcome

Budgel\‘ear%iﬁ!ﬁl

Original Budget Adjusted Budget

I

|

|

|

%

Monthly actual YearTD actual YearTD budget YTD variance YTD variance Full Year Forecast

Infrastructure

Roads Infrastuchure
Altenuation

Electical Infrastucture
Power Plants
HV Substafions
MY Networks
LV Networks
Capital Spares

Water Supply Infrastruciure
Dams and Weirs
Capital Spares

Santaton Infrastucture
Pump Station
Relicutation
Wasto Waler Treatment Works
QOulfal Sewers
Zoologial plants and animals

Capilal expenditure on renesval of existing assets by Asset ClassfSub-class

10039

17613 15424 -

1603

12887

10964

85.2%

15424

4528

1506

3022

5511

5511

5113 204 -

294 2924 -

2189 - -

12500 12500 =

12500 12500 -

1603

1903

2400

Uy

3

10417

10417

567

534

3

B0%

U

100,0%

100,0%

100,0%

2004

294

12500

12500

Total Capital Expenditure on renewal of existing assets

10039

17613 15424 -

1903

12887

85.2%

15424
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SUPPORTING TABLE SC13c

NW403 City Of Matlosana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M10 April

2003024 [Budget Year 2024725 | [ | | | |
Description Ref
Audited Outcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget YTD variance YTD variance Full Year Forecast
R thousands 1 %
Capital expendilure on new assets by Asset Clase/Sub-class
Infrastructure 188638 136 056 16674 393 85187 132212 47085 356% 166 74

Roads Infasfucture 32860 12802 52340 478 20617 34841 14204 | 408% 52340
Roads 32860 12802 52340 47 20617 34841 14204 408% 52340

Blectical Infastuctre 10064 = 8989 4 = 6932 g9az| 1000% 8989
Power Planls -

HV Substations 1497 S 6800 = = 5141 5141 | 100.0% 6800
MY Networks 3785 - - - - - - -
LV Networks 104782 = 2189 5 = 1791 1791 100.0% 2189
Capilal Spares -

Waler Supply Infastuckre 19228 22968 29575 1 14079 23104 9025 391% 575
Bulk Mains 16437 10468 29575 ] 13945 2915 g0 | 1% 29575
Distribulion 2791 12500 = = 135 189 55| 209% -
Distribution Points -

Sanilaion Infastucre 8022 61512 479% 33%6 30900 55| 10695| 2T% 7923
Pump Station 1291 - - - - - - -
Reficulation = 25097 1255 & 95 11g8| 1093 920% 12556
Wasle Water Treatment Works -

Outial Sewers 4505 23916 22868 195 19685 19301 (84| -H0% 22869
Toil! Facilies 22%5 12500 12500 3170 10060 10417 | % 12500
Capilal Spares -

Solid Wasts Infastuclure 18463 B774 27920 « 19590 25799 6209 241% 7920
Landfil Sites -

Wasle Transler Stations 18463 B4 2792 = 19590 25799 6209 241% 27920
Community Assets 7966 15,004 6376 80 1759 7341 5508 761% 5376

Comruniy Faolées - - - - - - - -
Capital Spares -

Sportand Recreaton Faciles 7966 15094 6376 8 1759 7347 5569 761% 6376
Indoor Facifes s = = - = . 5 -
Outdoor Fanies 796 15004 6376 80 1759 1347 5568 76.1% 6376
Capilal Spares =

Heritage assets

Computer Equipment {0) 3000 3000 {41), 419 2500 2001 | 83% 3000
Compuler Equipmen 0] 3000 3000 ) 49 2500 2081 | 83% 3000

Fumiturs and Office Equipment - 2000 2000 286 451 1667 15| 72%% 2000
Furniure and Ofice Equipment E 2000 2000 26 451 1667 1215 729% 2000

Machinery and Equipment (0) 5000 2000 & 9 2367 2016| %6.2% 2000
Machinery and Equipment ) 5000 2000 & 9 2367 2016  %6.2% 2000

Transport Assels e 40 000 25000 s - 33| 24333| 1000% 25000
Transport Assels - 40000 25000 = ~ 4398|4333 1000% 25000

Total Capital Expenditure on new assets 1 196 604 201150 205122 4248 87907 170486 g2579 | 484% 205122
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SUPPORTING TABLE SC13d

NW403 City Of Matlosana - Supporting Table SC13a Monthly Budget Statement - depreciation by asset class - M10 April

2003024 [Budget Year 2024125 [ [ ] ] | |
Description Ref
Audited Outcome Original Budget Adjusted Budget  Monthly actual YearTD actual YearTD budget YTD variance YTD variance Full Year Forecast
R thousands 1 %
Depreciation by Asset ClassiSub-class
Infraslructure 266 557 33504 313504 - | | aeasy| easw| SA0% 313504
Roads nfastuckre 953 83319 07319 = 59132 mes| 01| W 97319
Roads %53 83319 97319 . 59132 e T AL 47319
ElecticalInfastuckre 5B 62037 65437 = 35834 Bor| 113 3% 65437
MY Netvorks 53737 62037 65437 . 35834 gor| 113 3% 65437
LV Networks - - - - - - - -
Capial Spares - - - - - - - -
Wakr Supply Infastuctre 5263 0238 69826 - 3185 §i105)  osoag| T 69836
Disrbufon 5263 PR 69826 = %856 61105)  ouoag| T 69626
Santon hfastucre C s | wo| - s | ner| B 0o
Pump Station -
Retulaton 61004 84922 80922 < 15692 639 ooamr| W% 80922
Other assets 5453 79509 72009 - 3410 61756) 2| 0% 72009
Qperaional Buldings 54534 79509 72009 - 3640 61756| 53| 4% 72009
Muriipal Offces 54534 79509 72009 z 340 61768  25%48| 40% 72009
Computer Equipment 152 1763 2763 = 1017 2069 10| 508% 276
Compuer Equipment 15% 1763 2763 - 1017 2069 1052| S08% 276
Furnilure and Office Equipment 1958 2617 3617 - 90 278 1851| 666% 3617
Furniure and Ofice Equipment 2198 2617 3617 - 90 2781 1651 | 6% 3617
Machinery and Equipment - - - - - - - -
Machinery and Equipment - - - - - - - -
Transport Assels 31390 13705 9205 - 2260 8721 bap1| T41% 9205
TransportAssels 3390 13705 9205 = 2260 8721 Gapt| T41% 9205
Zoolbgeal planis and animals =
Total Depreciation 1 W1 915 411098 401098 - e 265e1|  1as0| 3tk 401038
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SUPPORTING TABLE SC13e

NWA03 City Of Matlosana - Supporting Table SC13¢ Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M0 April

Description

R thousands

Ref

f

0234

Audited Qutcome Original Budget Adjusted Budget

jBudgalYaarZDZMZS |

l

l

—

b

Monthly actual YearTD actual YearTD budget YTD variance YTD variance Full Year Forecast

Infrastructure
Roads Infrastructure
Sormwakr Infashucture
Waker Supply Infastrucure
Dams and Weirs
Boreholes
Reservoirs

Pump Slations
Distripution Layers
Capital Spares

Community Assels
Communiy Faclifes
Hals
Public Abéstion Facities
Markets

Stals
Jaologial plants and animals

Capital expenditure on upqrading of existing assats by Asset Class/Sub-class

207

12500 12500 -

13142

0417

)

-26,2%

12500

B

8047

2615

12500 12500 -

12500 12500 =

4988 247 -

13142

13142

1918

10417

10417

2651

(2729)

73

-262%

-262%

20,6%

12500

12500

247

2615

2615

4938 2419 -

4989 2419 -

1918

1918

2651

2651

73

73

U

05%

2419

2419

Total Capital Expenditure on upgrading of existing assets

31 662

17488 14978 -

15060

13068

(1993)

A52%

14978

3.7 ANNEXURES

* Annexure A: Progress on Municipal Debt Relief

e Annexure B: Collection Rate per Ward

e Annexure C: Summary of collections

e Annexure D: Credit Control actions

* Annexure E: Indigent report

e Annexure F: Financial Plan

e Annexure G: Other Creditors Age Analysis

e Annexure H: Cash Flow Committee Management Activities
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ANNEXURE A

Progress on Municipal Debt Relief
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ANNEXURE B:

Collection Rate per Ward
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MFMA Circular 124 - Monthly MFMA s.71 reporting (condition 6.7)

Average collection rate (MFMA Circular 124 condition 6.7) MARCH_2025 APRIL_2025
Rand value of
. Previous Month actusl| Current Month actual ET Quarter 1 actual Qusrter 2 actual Quarter 3 actual
Total average collection Collection % collaction % Biing NoT Coltection % Collection % Collaction %
COLLECTED per
ward {R)

1. The total average collection of all revenue oxchuding Equitable Share and conditional

grants 50% 50% 152 750 865 49% 55% a8y

1A. The total average collection of all revenue in 1. above - excluding the Eskom 80 855 303

supply areas 59% 62% 55% 66% 57%

2. The total average collection of municipal property rates 88% 2% 7064 264 58% 103% 79%

3. The total average collection of Electricity 96% 88% B 866 497] 90% 86 BS%

4. The tolal average collection of Water 6% 36% 45 824 995 40% 38% 37%

5. The total average collection of Wastewater 58% 49% 6 384 590 A8 55% 50%

4. The total average collection of Solid Waste 44% 36% 10 581 350 35% 36% 37%

4. The total average collection of VAT 51% 55% 11498 478] 58% 5T 52%

4. The lotal average collection of Interest &% 4% 61721 418 3% % 4%

4. The total average collection of Sundries 4% 58% 808 179} 13% 141% 9%

MFMA Circular 124 - condltion 6.7.2 1 0

COLLECTION RATE - per ward - rates and per service - (Month YYYY ] **wote - the ity to edd rows befow to faclitate neporting on al wards within the d L

Rand value of
Mincipat supplied/ Eskons Previous Month Total Mitvement /| Total Sattiaments / Current Month - c'".""‘ jonth Quarter 1 actual Quarter 2 actual Quarter 3 actual
supplied, Partial Exkom and @iling for the Payment for the Billlng NOT e
mubicipal supplied actual Collection % Month (R) month (R) actual Collection % COLLECTED per Collectlon % Collection % Collection %
Wards / Services ward [R}

Wird 1 28% 5393 063,63 1353137,09 250 4039927 27% 26% 5%
Property Rates Tax 67% 350 631,00 23270577 BO% 157 925 % 102% %
Electrlcity Eskom Supglied s4n 74913587 451 261,22 oK 257875 46% 49% BI%
Water 33% 1419970,76 443 416,43 N 976 554 T 27% 26%
Refuse 13% 400 006,54 33016,06 (35 366 990 10% &N 1%
Waste Water 2% 236 352,31 32964,78 4% 203388 17% 15% 19
VAT 35% 410711,55 140 979,75 3 269 732 N 9% un
Sundries A% 40463,13 3574,92 » 36888 0% 1) T
Intedmal 4% 174579246 1521815 1% 1730574 3% 2% 3%

Ward 2 A% 304922602 41516,19 i 3007710 1% 1% M
Praperty Rates Tax 19% 45518,77 2050,78 5% 43 468 0% 517% 10%

Partial Eskorn and Municlpal
Electricity Supplied 0% 457725 . 0% 4577 0% 0% 0%
Water an 1091 420,50 2061861 an 1070802 i) i %
Refuse L] 262 092,03 6053,61 % 256038 3% 3% an
Waste Water A% 150014,51 634,33 o 149 380 i 29% %
VAT an 226057,71 425545 2% 221802 2% 5% m
Sundries 0% 382,60 1282,81 33N -900 2% 0% on
Iriterest 3% 1269162,65 6620,59 1% 1262542 o Ei) %

Ward 3 Fxi. ) 3990032,08 1410 146,23 ASH 2579886 26% 75% 35%
Property Rates Tax 58% 40133443 20818246 £¥ 53 193152 1% 3030 585
Electricity Muncinad suppll 3% 63891893 364 777,09 TR 274142 AE Ta% (53
Water LFi,) 1201 896,94 469 798,62 3% 732098 40% a5% Aok
Refuse 42% 190 126,20 79223,78 ar 110902 A E4% 445
Waste Water L) 22322915 90 688,37 41% 132541 37% 7% aan
VAT 27% 35217157 143 551,85 ars 208 620 39% 4B% 358%
Sundrles % 91 917,21 27 695,81 0% 64221 a4 168K B
Intarest an, 890437,65 26228,23 m { B64 209 3% 7% a%

Ward 4% 8545 833,88 279283,15 m 8266556 1% 0% %
Praperty Rates Tax 135% 180151,79 1369443 e 166 457 BIN 280% L
Electrlcity Muncipal suEnlied 4% 880 554,58 70333,67 A% 810221 8% 12% 13%
Water 3% 2019463,87 81327,03 an 1938137 F 3% 5%
Refuse A% 776 563,96 32 367,44 4% 744197 3% an ™
Waste Water 5% 350 487,06 18542,97 0 371944 A% 4% 6%
VAT % 639927,85 21 290,33 m 618 638 s an as
Sundries o% 202 053,64 16738,28 % 185 315 3% 51% 1%
Irterest 5% 3456 636,13 24 989,00 1% 3431647 % % Ei

Ward 5 % 3545797,53 75 400,67 ax 3470397 &% ™ an
Property Rates Tax % 3094540 4 266,57 Ldk 26 679 1% 338% 8%
Electricity 19% 27240905 29 368,75 1% 243040 1% 1% 18%
Water % 1229491,21 19 853,41 2% 1209638 5% 3% 5%
Refuse 5% 207 218,37 8367,81 % 198 851 7% 3% 7%
Waste Water % 115 835,81 2642,45 Fi) 113193 Eriy ux 5% =
VAT % 274 408,26 7734,92 k1) 266 673 9% 5% 5%
Sundrles 0% 729154 1301,09 % 5990 % 4005 0%
Interest o 1408197,91 1865,67 o 1406332 1% % 1%

Ward 6 3% 4700 293,67 168 521,63 A 4531772 5% % %
Property Rates Tax A% 121 160,20 50 382,96 Lri) 70777 19% 115% AT%
Etectrlelty Muncipal supplied pii 465 496,64 44 019,12 o 421478 16% 10% 3%
Water 4% 1090 350,13 3328810 3% 1057062 n 4% 5%
Refuse L1 396 652,72 11 505,35 E i) 385154 an % &
‘Waste Water (1 189 702,08 9458,14 5% 180244 5% 10% ki)
VAT 2% 32335941 9680,48 am 313679 SN an an
Sundrles o% 17 141,53 2412,68 14% 14729 % I5ER %
Intarest 0% 2096 423,95 7774,80 ox 2088 649 1% 1% 1%

Ward 7 an 323545528 179815,96 L 3055639 5 0% 6%
Property Rates Tax TR 104 877,02 13 960,57 1IN 91016 a% 140% 195
Electricity Munclpal supplied 13% 201 259,40 35551,83 8% 165 708 1% 8% 15%
Water [ 1106 567,63 B1700,79 " 1025267 s B 9%
Refuse pi) 189419,76 1053040 % 178829 6% 6% B
Waste Water 8% 94172,19 5117,12 5% B9 055 L) 1o 1w
VAT an 238782,85 17 643,57 T 221139 ™ ™ ™
Sundries 0% 73,74 4549,16 B180% -4 475 2% 57% %
Interest 1% 1299 802,69 1070251 P o) 1289100 on % 1%

Ward B 1% 3964 151,67 602 466,99 15K 3361 685 18% 26% 1%
Property Rates Tax 35% 264 446,65 7591376 1% 188533 L] 169% %
Electrlclty Muncip ppkled 35 55424515 186111,83 N 368 133 A%k i A0%
Water 1% 112926059 180 420,29 16% 948 840 23% 22% u%
Refuse 3% 246 868,81 50442,60 0% 196 426 6% 8% 5%
Waste Water 6% 163 55545 22208,33 14% 141347 16% 16% 17
VAT 13% 31378502 61521,18 0% 252264 195 1% 1%
Sundrles o 6079,89 9581,04 158% -3 501 B% 362N %
intareit 2% 1285910,10 16267,97 i 1269642 2% 3% L N

Ward 9 o 358813494 231783,34 o 3356352 &% a% 5h
Property Rates Tax 2% 7141239 19677,31 % 51735 24% 26% 4%
Electriclty MM’ dupplled 29% 32196427 75732,25 2an 246232 3% iTe 5%
Water % 1144 41056 76397,71 ™ 1068013 5% A% 5%
Refuse 7% 209 136,87 9184,50 an 199 852 EE 5% 8%
Waste Water % 89472,96 4707,85 5% 84 765 % 6% "

4% 264 812,81 2322877 o5 241534 5% 5% L)
oK 57 934,76 2735,85 % 55199 an o m
1% 1428 990,32 20119,09 1% 1408871 % 0% 1% H q




|wened 20 o
Property Rates Tax 22%
Electrlcity 2y
Water 8%
Refuse 1%
Waste Water 10%
VAT &
Sundrles %
fntarest 1%

Ward 11 %
Praperty Rates Tax a1%
Electrlcity i1 al 1) So%
Water pEE
Refuse 16%
Waste Water 19%
VAT 8%
Sundries %
Lnteredt 1%

Ward 12 1%
Property Rates Tax 5%
Electricity slapplied 7%
Water %
Refuse 3
Waste Water %
VAT 1%
Sundries 0%
Interest o

Ward 13 b
Property Rates Tax 9%
Electricity Muneipal supplled 18%
Water 3%
Refuse a%,
Waste Water %
VAT 3%
Sundrles %
laterest ok

Ward 14 2%
Property Rates Tax 4%
Electricity Mundpat supplied 6%
Water a%
Reluse m
Waste Water 14%
VAT %
Sundries 0%
Intarrit 0%

Ward 15 20%
Property Rates Tax 94%
Electricity Muntipal supplied 122%
Water 81K
Refuse 94%
Waste Water 9%
VAT 95%
Sundries 23%
Interest 1%

Ward 16 83%
Property Rates Tax 5%
Electrielty Murcips! s d BaK
Water 94%
Refuse 955
Waste Water B87%
VAT 2%
Sundries i
Intarest 21%

Vieerd 17 2%
Property Rates Tax Er
Electricity Mimeioal tupptied 101%
Water BS%
Refuse 7%
Waste Water B8%
VAT a5%
Sundries 16%
interit 5

Ward 18 san
Property Rates Tax 96%
Electricity 115%
Water 178%
Refuse B3%
Waste Water TEn
VAT 108%
Sundries %
intarest A5k

Ward 19 102%
Praperty Rates Tax T
Electricity Muncipal supphied 117%
Water 5%
Refuse 129%
Waste Water 82%
VAT 110%
Sundrles 11%
Ineret 46%

Ward 20 e
Property Rates Tax 7%
Electrlcity [Eskom Supplied R
Water %
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ANNEXURE C

The Credit Control Section handles all outstanding debts internally from current to 90 days.

The following schedule indicates the income that has been collected for the last three months.

SUMMARY OF COLLECTIONS

Feb-25

Mar-25

Apr-25

Credit Control Actions

6 369 257,64

11 551 469,30

8 267 365,96

Control Collected

Over 90 days Internal Credit

190 858 214,77

24 674 483,53

19 508 100,24

Current Accounts Paid

114 669 542,59

128 439 172,80

122 990 512,24

Total Income for the month

140 897 015,00

164 665 125,63

150 765 978,44

Feb-25

Mar-25

Apr-25

Current Accounts paid

114 669 542,59

128 439 172,80

122 990 512,24

Actions and arrears collected

26 227 472,41

36 225 952,83

27 775 466,20

Total Collected

140 897 015,00

164 665 125,63

150 765 978,44

The total outstanding balances as of 30 April 2025 were as follows:

Area Feb-25 Mar-25 Apr-25
Klerksdorp 1765977 356 | 1785348541 | 1809 337 816
Jouberton 2817908724 | 2859591284 |2897 869 330
Stilfontein 293 686 446 298797 678 301 659 165
Khuma 1687 549563 | 1710078133 | 1732903232
Orkney 246 752 589 247 336 948 247 837 505
Kanana 3019224837 |3062522118 | 3105339837
Hartbeesfontein 94 629 912 95 125 281 96 308 840
Tigane 387 362 118 393 254 151 399 192 328

10 313 091 545

10 452 054 034

10 590 448 052
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Payments received per ward as of 30 April 2025 were as follows:

Payments received

Ward Councillor Area Licenced
Apr 2025

1 Naikela P Tigane 1353 137,09 Eskom

2 Mothupi A Tigane 41 516,19 Eskom

3 Tagaree FlI Alabama 1410 146,23 Municipality
4 Barrendse SOW | Alabama 279 283,15 Municipality
5 Jonas SL Jouberton 75 400,67 Municipality
6 Muhlanga SR Jouberton 168 521,63 Municipality
7 Mabeke KE Jouberton 179 815,96 Municipality
8 Mbele MN Jouberton 602 466,99 Municipality
9 Maseko NM Jouberton 231783,34 Municipality
10 Kgwasi JT Jouberton 275 400,17 Municipality
11 Mangesi Ml Jouberton 379 483,37 Municipality
12 Mtshawulana PY | Jouberton 202 969,82 Municipality
13 Pelele MS Jouberton 116 861,48 Municipality
14 Mokoto NP Jouberton 132 220,54 Municipality
15 Swart PJ Klerksdorp 8 387 572,75 Municipality
16 Basson J Klerksdorp 8 369 313,52 Municipality
17 Strydom AG Klerksdorp 26 389 031,56 Municipality
18 Seitisho MIN Klerksdorp 1742 987,52 Municipality
19 Le Grange JJ Klerksdorp 47 529 819,93 Municipality
20 Sello RM Kanana 260 050,13 Eskom

21 Ndincede K Vaal Reefs 395 375,13 Eskom

22 Seabeng TS Kanana 112 235,83 Eskom

23 Mahumapelo ML | Kanana 160 705,35 Eskom

24 Kgwabane OE Kanana 107 281,63 Eskom

25 Tiyo GN Kanana 396 199,93 Eskom

26 Mokgatla MA Kanana 38 286,60 Eskom

27 Mokhele IM Kanana 21 518,85 Eskom

28 Bester CJ Orkney 8 307 295,40 Municipality
29 Bornman JGR Orkney 9 340 535,38 Municipality
30 Du Preez PA Stilfontein 7172 862,31 Municipality
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31 Maijiji SJ Khuma 3 662 663,73 Eskom

32 Morake AM Khuma 313 211,59 Eskom

33 Latha KR Khuma 49 576,69 Eskom

34 Ntshanga ZE Khuma 104 978,40 Eskom

35 Sitshero KV Khuma 25 053,35 Eskom

36 Foboke VO Kanana 3215 133,93 Eskom

37 Plaatjie BM Jouberton 1495 426,92 Municipality

38 Zitwane WG Khuma 62 751,82 Eskom

39 Wilken | Klerksdorp 17 216 093,12 Municipality

The following indicates the outstanding balances per ward.
Ward | Councillor Area Total debt | Total debt | Total debt
owing owing owing
Feh-25 Mar-25 Apr-25

Ngikela P Tigane

1 260 861 336 264 502 413 268 514 060
Mothupi A Tigane

2 182 075 936 184 982 966 187 878 101
Tagaree Fl Alabama

3 130 776 906 133 420 187 135933 733
Barrendse

Alabama

4 SOwW 502 196 716 510 173 986 518 798 317
Jonas SL Jouberton

5 235 483 405 238 894 805 241 586 914
Mulhanga SR | Jouberton

6 304 792 817 309 263 925 313 908 637
Mabeke KE Jouberton

7 201 575 645 204 617 386 207 252 203
Mbele MN Jouberton

8 194 458 460 197 651 163 200 502 314
Maseko NM Jouberton

9 224 005 185 227 363 044 230 394 295
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Kgwasi JT Jouberton

10 144 181 073 146 539 316 148 501 499
Mangesi Ml Jouberton

11 166 550 863 169 087 164 171 833 112
Mtshawulana

Jouberton

12 PY 524 027 393 531 959 634 538 327 689
Pelele MS Jouberton

13 228 067 561 231 315 456 234 222 839
Mokoto NP Jouberton

14 251092 115 254 494 761 257 691 594
Swart PJ Klerksdorp

15 122 894 955 126 045 116 126 880 301
Basson J Klerksdorp

16 95 423 632 96 478 663 96 808 361
Strydom AG Klerksdorp

17 189 193 671 191 067 550 191 561 800
Seitisho MN Klerksdorp

18 122 182 341 121 228 355 122 917 508
Le Grange JJ | Klerksdorp

19 427 818 342 430 819 577 439 953 566
Sello RM Kanana

20 215 857 189 219 486 560 222 525 567
Ndincede K Vaal Reefs

21 2661430 2801121 2 847 819
Seabeng TS Kanana

22 649 435 762 658 308 458 667 758 342
Mahumapelo

Kanana

23 ML 420 080 097 426 707 683 432 850 726
Kgwabane OE | Kanana

24 325 437 408 330 143 023 334 553 627
Tiyo GN Kanana

25 286 484 065 290 862 806 295108 378
Mokgatla MA Kanana

26 322 192 206 326 484 388 331 157 452
Mokhele IM Kanana

27 500 466 515 507 155 667 513 779 849
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Bester CJ Orkney
28 137 310 545 139 729 430 140 540 619
Bornman JGR | Orkney
29 128 165 004 126 826 636 127 141 394
Stilfontein
30 Du Preez PA 106 473 008 108 367 954 108 982 944
Maijiji SJ Khuma
31 434 167 957 440 614 605 446 066 245
Morake AM Khuma
32 265 126 659 268 755 168 272 302 952
Latha KR Khuma
33 359 111 856 363 478 469 367 998 170
Ntshanga ZE Khuma
34 231724 015 235019 377 238 749 433
Sitshero KV Khuma
35 355 746 864 360 530 281 365 137 867
Foboke VO Kanana
36 353 581 850 357 245 503 361 238 368
Plaatjie BM Jouberton
37 230 691 260 234 192 289 237 410 969
Khuma
38 Zitwane WG 245 917 640 249 379 360 252 788 386
Klerksdorp
39 Wilken | 112114 910 115 963 934 116 926 552
TOTAL 10 313 091 545 | 10 452 054 134 | 10 488 214 811
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ANNEXURE D: CREDIT CONTROL ACTIONS

Disconnection / Reconnection of Services
FINAL WARNING NOTICES

HAARTEBEESFONTEIN | 201

ORKNEY

951

1162

WATER RESTRICTIONS

KLERKSDORP

3 202

ELECTRICITY DISCONNECTIONS

Klerksdorp 120
Stilfontein 50
Orkney 13
TOTAL 183

Collection Rate 01 July to 30 April 2025

Levies Received Collection Rate
Jul-24 210754 932,79 139 192 484,06 66%
Aug-24 275 581 851,29 163 380 927,78 59%
Sep-24 238 666 710,17 157 760 853,77 66%
Oct-24 284 354 606,63 207 527 500,07 73%
Nov-24 237 386 364,43 167 641 307,57 71%
Dec-24 229 186 388,56 153 455 060,38 67%
Jan-25 234 108 170,22 150 477 328,12 64%
Feb-25 224 981 063,89 140 897 015,00 63%
Mar-25 239 352 022,82 164 665 125,63 69%
Apr-25 230 866 575,48 150 765 978,44 65%
Totals 2 405 238 686,41 1595763 581,19 | 66%

74



ANNEXURE: E

REGISTRATION OF INDIGENT PERSONS FOR SUBSIDIES ON SERVICE ACCOUNTS:
APRIL 2025

LEVEL OF INDIGENT SUPPORT

In terms of Clause 5(9) of the Indigent policy that was approved by Council for the 2024 / 2025
budget, effective 01 July 2024, only households where the total household income is less or
equal to R4 500.00 per month or equal to two old age pension grants, may apply for indigent
support.

In terms of Clause 6(1) of the Indigent policy that was approved by Council for the 2024/2025
budget, effective 01 July 2024, the level of indigent support is as follows:

° Water
A subsidy amount equal to the value of 6kl water and thereafter normal
tariffs will apply. Above 6kl will not be subsidized at all.
Basic Water no levy per month - Free of charge

o Refuse removal
Removal once (1) a week of 85 or 240 liter container: Free of charge per
month

@ Sewerage
Cost of drainage basic charge plus additional sewerage charge per
dwelling house: Free of charge per month.

o Electricity
Units - A maximum of 50 kWh per month free of charge.
Basic Electricity no levy per month - Free of charge.

a Alternative energy (FBAE)
Indigent consumers who do not have access to electricity qualify for
alternative energy that the municipality can provide.

° Property rates:

100% of the balance of the rates subject to the conditions as per Property
Rates Policy.
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FINANCIAL IMPLICATIONS

The financial implications as of 30 April 2025 were as follows.

April-25
%
Total Subsidy Budget
Number Budget
Allocated 2024/2025
Indigents Spent
Approved Rand Amount as
at April 2025
FBS | 24292 208 313 839 240 867 943 | 86%
FBAE | 17 435 0 0 0%

FREE BASIC ALTERNATIVE ENERGY INDIGENT RECIPIENTS

There are 17 435 rural indigents on 30 April 2025 who have registered and qualify for Free
Basic Alternative Energy.
New application forms are being packaged and sent to the Speakers’ office for dissemination

to ward councilors for approval of the applications.
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1.Below is a schedule of statistics per ward for approved indigent consumers.

Ward CLR Area Feb-25 | Mar-25 | Apr-25

1 Ngikela P Tigane 351 352 352
2 Mothupi A Tigane 381 381 409
3 Tagaree FI Alabama 1013 1012 1016
4 Barrendse SOW | Alabama 1953 2000 2000
5 Jonas SL Jouberton 801 802 809
6 Mulhanga SR Jouberton 1031 1039 1038
7 Mabeke KE Jouberton 993 1001 1008
8 Mbele MN Jouberton 1190 1192 1199
9 Maseko NM Jouberton 934 936 942
10 KgwasiJT Jouberton 806 808 812
11 Mangesi M| Jouberton 760 768 768
12 Mtshawulana PY| Jouberton 1265 1294 1367
13 Pelele MS Jouberton 1188 1192 1194
14 Mokoto NP Jouberton 1119 1148 1148
15 Swart PJ Klerksdorp 278 277 281
16 Basson J Klerksdorp 186 189 200
17 Strydom AG Klerksdorp 128 127 124
18 Seitisho MN Klerksdorp 23 23 24
19 Le Grange JJ Klerksdorp 366 370 376
20 Sello RM Kanana 522 527 525
21 Ndincede K Vaal Reefs 0 0 0
22 Seabeng TS Kanana 855 855 883
23 Mahumapelo M Kanana 710 724 730
24 Kgwabane OE Kanana 575 575 575
25 Tiyo GN Kanana 470 471 471
26 Mokgatla MA Kanana 561 560 560
27 Mokhele IM Kanana 525 593 593
28 Bester CJ Orkney 318 317 320
29 Bornman JGR Orkney 352 353 365
30 Du Preez PA Stilfontein 286 284 289
31 Maijiji S) Khuma 491 496 510
32 Morake AM Khuma 364 364 364
33 Latha KR Khuma 456 469 483
34 Ntshanga ZE Khuma 200 199 220
35 Sitshero KV Khuma 366 374 413
36 Foboke VO Kanana 308 313 314
37 Plaatjie BM Jouberton 941 964 969
38 Zitwane WG Khuma 475 475 504
39 Wilken [ Klerksdorp 131 133 137

23672| 23957| 24292
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ANNEXURE F

FINANCIAL PLAN MONTHLY PROGRESS

provincial treasury

Department:

Provincial Treasury

North West Provincial Government
Republic of South Africa

MONTHLY PROGRESS REPORTING

2024/2025 ADOPTED FINANCIAL PLAN

CITY OF MATLOSANA LOCAL MUNICIPALITY (NW403)

30 APRIL 2025
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ANNEXURE G: Other Creditor Age Analysis Per Supplier
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ANNEXURE H

CASHFLOW COMMITTEE MANAGEMENT ACTIVITIES
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CITY OF MATLOSANA

MINUTES OF THE MEETING OF THE CASHFLOW COMMITTEE MEETING HELD

ON WEDNESDAY, 03 APRIL 2025 IN THE COMMITTEE ROOM, FIRST FLOOR,

CIVIC CENTRE, KLERKSDORP AT 10:30

PRESENT
Officials: MUNICIPAL MANAGER: (L SEAMETSO) (CHAIRPERSON)
CHIEF FINANCIAL OFFICER: (MM PHETLA)
DIRECTOR: CORPORATE SUPPORT (NM MOABELO)
DIRECTOR: PLANNING AND HUMAN SETTLEMENTS: (B CHOCHE)
DIRECTOR: TECHNICAL SERVICES AND INFRASTRUCTURE
(S MONGALE)
DIRECTOR: COMMUNITY DEVELOPMENT: (P SETONA)
DIRECTOR: LED: (B ROBERTS- TEBEJANE)
DIRECTOR: PUBLIC SAFETY: (KID BOIKANYO)
ACT. ADMIN OFFICER: (PN BALOYI) SECRETARIAT
[ITEM |SUBJECT . | RESOLVED | IMPLEMENTATION
s OPENING AND WELCOME
The Chairperson, Municipal Manager welcomed members present, Chairperson
and declared the meeting opened. MM
2. APPLICATION FOR LEAVE OF ABSENCE
Cashflow
» PER LEAD: EM Tukakgomo Committee
» PER Team: ML Mosala members
» Secretariat: BC Moleleki
3. ADOPTION OF THE AGENDA
Resolved
Cashflow
That the agenda dated 03 April 2025 be adopted and approved: Committee
members
Proposed: Director: LED: B Roberts-Tebejane
Seconded: Chief Financial Officer: MM Phetla
4. ADOPTION AND APPROVAL OF MINUTES OF THE PREVIOUS
MEETINGS - 13 March 2025
Resolved
Cashflow
That the minutes of the previous meeting dated 13 March 2025 be Committee
adopted and approved: members
Proposed: Director: Corporate Support: NM Moabelo Cashflow
Seconded: Director: Public Safety: KID Boikanyo members

MATTERS ARISING FROM THE PREVIOUS MINUTES




Resolved

a) That the team is in progress on disconnections of Water and MM
Electricity, however they encounter problems at Mokasule's Finance
buildings, which owes R9mil as every time they disconnect he re-
connects and the team has been instructed to remove the
infrastructure.

That the Municipal Manager commanded/ordered that the locks on
the old boxes be changed immediately.

b) That it be noted that all instructions of the disconnections will be MM
directed to the Director: Technical & Infrastructure to instruct his Finance & Tech
team. &Infra

c) That it be noted that SCM team will conduct sessions with the Finance
Directorates to discuss the submitted Procurement plan for SCM

2025/26 financial year before the Top management meeting.

d) That the Finance Directorate re-submit the BCX item of R4.2 Finance
million to the Office of the Municipal Manager for submission to
Council meeting.

e) That Finance Directorate seek a quotation from BCX for scanners | Finance
for stock taking at stores. Stores

f) That Director Corporate Support to draft an item for the following MM
General Worker positions: Finance

HR

» 40 Temporary Meter readers (R5000) and Two (2)
Supervisors (R9000)

» 150 Permanent General Workers

That the committee resolved that all General Worker positions be
permanent.




g) That it be noted that Gomora tenants are honouring the

Finance

members.

That the debt collections noted as follows:

Government

> Provincial Health Departments — R5.4 Million
» Public Works — R843 000

Total of R6.3 Million of the work done by Thozama

Employees and Councillors

> That Employees arrangement was R940 000 but collected R878
000
» That Councillors arrangement was R93 000 but paid R89 000.

Further that a list of officials who failed to pay will be identified and
presented at the next meeting.

arrangement of paying Services, however Matlosana Gardens has | P&HS
been disconnected due to non-payment.

h) That Directorate Public Safety and Corporate Support to conduct CORS
an inspection at Stilfontein Building to determine whether the P/Safety
previous STAR FM office can be converted into a Smart Meter
Reading control room.

i) That it be noted that the report on the fuel consumption of P&HS,
Municipal vehicles is ready to be presented at the next Top C/Services,
Management meeting. TECH&INFRA

j) That the Finance Directorate submit a list of members who have CORS
access to the Orbit system at the next meeting. Records Man

Finance
5.2 PAYMENTS OF SERVICES
Resolved
a) That the Eskom account be prioritized to be paid an amount of Finance
R175 Million. That the CFO to provide the current payment.
b) That the Midvaal account has been paid an amount of R20 Cashflow
million. Committee
members
c) Thatthe Auditor General has been paid an amount of R4.7 million | Finance
and R1.7 million is outstanding.
6. | MATTERS FOR DISCUSSION
6.1 | BUDGET FUNDING PLAN

Resolved

That CFO will distribute the report in terms of the action plan of what

has been collected and the arrangements made to the committee Finance




Schools

That an arrangement of R123 000 was reached between two schools
and that the other school in Kanana's refuse removal fee will be
removed due to garbage not being collected.

Farms

» That the total outstanding balance on farms is R105 million and
R1.4 million for the department.

» That it be noted that the Finance Directorate in collaboration with
the Farmers Association, will conduct a meeting on the 8% of April
2025 in Hartebeesfontein to assist with revenue collection.

> That the total income collected from farms last week was R445
000.

Service Providers Payments

That the CFO forwarded a list of Service Provider payments to the
Municipal Manager on Wednesday, 03 April 2025.

Total collection

» That Municipal Primary current account is R18,5 Million,
» Salaries are R19.4 Million and
> Third Parties Pension is R13.8 Million, which is due for payment.

COMMENTS

a) That the CFO proposed paying ASFALT Service Providers. That
the Municipal Manager indicated that the Auditor General will
inquire as to why an invoice dated 24 March 2025, was priority in 9
days while long overdue invoice payments remained pending.

b) Further that ASFALT delivered 2000 bags prior to the appointment
in December 2024, but were only appointed in January 2025. As a
result, they are entitled to reimbursement for 8000 bags supplied
after the appointment.

c) That the Finance Directorate to issue a request memo to all
Directorates to attach Cheque requisitions, photos and log sheets
for payment purposes.

Finance
MM

6.2

PAYMENTS OF SERVICE PROVIDERS

Resolved
That the following payment to be done this week be noted:

Gold Heart Trading — R735 573.53

Motor Vehicle Licenses — R99 916.00

Driving License Card to Prodiba — R34 918.00
SALGA - R6 958 228.71

Mkiva Accountants — R 2 803 325.10

RN =

MM
Finance

4




28.
29.
30.

Pay Day Software Systems — R27 689.70
Syntel — R414 450.80

Rushreeds — R2 986 170.04

Maji Utility — R29 250.00

.NTT Nissan - R8 085.40

. Orange Toyota — R6 562.79

. Laubstar NW Fleet Services — R3 083.36

. Khuwait Holdings — R6 900.00

. Games & PC Sound — R93 402.82

. Tsekgo Construction — R899 373.60

. Elegant Line Trading — R124 200.00

. Pick UP Trading — R276 000.00

. Mamokomane Funeral Prlour — R40 606.00
. K-BIZO Holdings — R5 870.00

. Concour Trading — R29 300.00

. Lisebo Holdings — R297 362.00

. Diselammogo PMZ — R69 920.00

. Malatsi A Tshepo Trading — R297 362.00

. Refuse removal (Katlemba — R472 374 & R60 375.00) &

Moreki (R139 186.80)

. NL Suppliers — R594 780.00
. Botlhabatsatsi
. SUM only one invoice be paid and the other outstanding be

paid later by next week
Earthmoving

All grant payments

Lesedi Laka — R8000 (order)

| 7. _ | DATED OF THE NEXT MEETING

Resolved

That the date of the next Cashflow Management Committee meeting
will be held Wednesday’s on weekly basis at 15:00.

Secretariat

8.  |CLOSURE

The meeting adjourned at 13:10

Cashflow
Committee
members

Approved and confirmed

CHAIRPERSON

CASHFLOW MANAGEMENT COMMITTEE

......................




RECOMMENDATIONS

Based on the contents of this report, it is recommended that the Accounting Officer submit to
the Executive Mayor this report for the month ending 30 April 2025 as per section 71 of the
MFMA
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